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Higher Ed’s Financial Outlook 

Moody’s	Investor	Service	
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Higher Ed’s Financial Outlook 
(cont.) 
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Views of the Financial Situation 
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Why Do the Views Differ? 
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Why Do the Views Differ? (cont.) 
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Why Do the Views Differ? (cont.) 
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Do Colleges Have Good 
Information to Share? 

   

istock	
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Understanding the Roles 

“The allocation of resources among competing demands 
is central in the formal responsi-bility of the governing 
board, in the administrative authority of the president, 
and in the educational function of the faculty. Each 
component should therefore have a voice in the 
determination of short- -and long--range priorities, and 
each should receive appropriate analyses of past 
budgetary experience, reports on current budgets and 
expenditures, and short- -and long--range budgetary 
projections.”  
--”The Role of the Faculty in Budgetary and Salary 
Matters,” American Association of University Professors 
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Communication as Key 

“The trick is recognizing something that we are 
often blind to: as business officers, our training 
and indoctrination prepares us for the functional 
aspects of our work, yet we often receive scant 
training in communicating with faculty and 
students.” 
--Jeffrey Ratje, associate vice president for 
finance, Division of Agriculture, Life and 
Veterinary Sciences, and Cooperative 
Extension, University of Arizona 
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Forms for Communicating 
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One University’s Example 
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Not Just in a Crisis 

“The fundamental question is whether one is so 
concerned about tension that one tries to avoid having 
the conversation until all relevant decisions have been 
made and the whole package can be announced. The 
choice is either to have these conversations as a regular 
part of campus life, or to be confronted episodically with 
unwelcome announcements of various sorts that make 
people feel excluded from a decision process.” 
 
--Richard Kneedler, consultant, former college president 



15	

Not Just in a Crisis (cont.) 
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With Thanks … 


