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Hot Topics on the Faculty Landscape

Burnout and demoralization

Growing demands from students

Adaptation to new instructional modalities

Tenure’s continuing erosion

Diversity, equity and inclusion
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Burnout and Demoralization
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Growing Demands From Students
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Adapting to New Instructional Modalities
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Tenure’s 
Continuing
Erosion
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Pressure on Diversity and Inclusion

Pew Research Center, 2019
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Strategies and Possible Solutions
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No Postdoc Needed

•
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Centering Equity in Tenure and Promotion
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Focus on Mid-Career 
Faculty Members

• Importance of clarity in expectations

• Examine processes for bias/fairness

• Need for mentorship (and coaching) 
throughout, not just for junior 
instructors
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‘Sludge’ and ‘Shadow Work’
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Thanks 


