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About the University of Arizona

 Founded in 1885
« Student-centered, top-100 global university

e Total enroliment: 49,000 students across 19
separate colleges/schools

e Arizona Online
» 7,300+ Undergraduate Students
» 100+ degree options
»  Comprehensive Online Student Services

» Recognized by U.S. News & World Report as
the #7 Best Online Bachelor's Program in the
Nation, 2021



Caryn Sever, M.S.

Associate Director of Instructional Design
and Development

Northern Virginia
Community College

About NOVA Community College

* 2nd largest Community College in the United
States

* 120+ degree offerings at the associate’s level and
certificate programs

e Six campuses across Northern Virginia:
»  Alexandria, Annandale, Loudon, Manassas, MEC
(Springfield), and Woodbridge
Enrollment: 75,000

»  NOVA is one of the most internationally diverse
colleges in the US, with students from over 180
countries

Full-time faculty: 900
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Gaps in the Virtual Classroom Environment

What instructors do in a What instructors do in a
physical classroom: virtual classroom today:

Attendance @
Assignments @

Assessments / Quizzes / Tests @

60%

Group Presentations ®

Missing

One-on-One Discussions @

Internet @

Watching Videos @

Gradebook ¢ =
Lectures @ ® Lectures
Whiteboard @ ® Whiteboard
General Questions ® ® General Questions

Break-out Groups @ Break-out Groups
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The first essential synchronous learning application that allows
instructors to deliver an in-person classroom experience online.

Teaching & Learning Tools

Student Engagement Tracking

Attendance & ID Verification

Proctored Exams

Seating Charts

Classroom Management Tools




Classroom All Breakout Rooms

3

Class Mgmt. Teaching Tools

Syllabus

Assignment

Assessment / Quiz / Test

Polling
Link to Course Mgmt System MATH )
235 : 8\ 77 [ |

BREAKOUT 3 "

Share Screen
Presenter Mode
Whiteboard
Browse the Web

Play Video

Share Files

Enhanced
Breakout
Rooms

Faculty and TAs can view

and manage all breakout
rooms at once.
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Proctored
Exam View

Students are shown next
to a full view of their
monitor.

Instructors can zoom in
on a live, high-resolution
video of the screen to
check for cheating.
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What has been the biggest
challenge in online learning?



Current Landscape

THE CHRONICLE OF
LI,\CISSH"E!,PEED HIGHER EDUCATION

Setting a new bar for online
higher education

Students Want Online Learning
Options Post-Pandemic

Navigating online education

post-pandemic: advice for colleges

Differentiating emergency
remote learning versus
high-quality digital integration.

Well-designed online learning
experiences provide access and
flexibility that students want.

Educational technology can
offer powerful support if enabled
by the right people, and
processes



“What COVID-19 and the shift to
emergency remote instruction did was
burn off the fog of unfamiliarity.”

Clay Shirky

Vice Provost for Educational Technologies
New York University
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Key Learnings &

Insights

e Would each of you share your
experience innovating,

researching, and leading in
online learning?

e What does it take to plan and

implement quality online programs
in higher education?



Advancements &

Opportunities

e What advancements from the
last year would you share with
other universities to improve
and scale their online offerings?

e What strategies have you
utilized to keep students
engaged and motivated in an
online learning environment?




According to Bay View Analytics’ Survey, despite
the emergency transition to online, students
want continued options for remote learning.

73 percent of students would
73% like to take some fully online
courses after the pandemic

58 percent of faculty reported
58% a more positive attitude
towards online learning



https://www.insidehighered.com/news/2021/04/27/survey-reveals-positive-outlook-online-instruction-post-pandemic

Priorities for
Institutions

What are the opportunities and
challenges you foresee as online
education continues to grow?

How can leaders measure or assess

the success of their online offerings?

Looking forward, how will online
learning continue to advance? What
are the possibilities?




Resources for Higher Ed Online Learning

What Educators Should Expect from a Higher Ed Virtual
Classroom, Class, ebook, 2021 —H ClOSS

Technologies Inc.

Using Data in a Holistic Way to Support Student Success,

Inside Higher Ed, Opinion piece, 2021 What Educators
Should Expect
from a Higher Ed
Virtual Classroom

e Why Higher Ed Must Recapture The Narrative Around Tuition,
Cost And Value In The Post-Pandemic World, Forbes, 2021

e How Did These Pandemic Predictions Turn Out?, Chronicle,
2021

«  Setting a New Bar for Online Higher Education, McKinsey &
Company, 2021

e Scaling Online Education: Five Lessons for Colleges,
McKinsey & Company, 2021



https://learn.class.com/rs/470-CEF-071/images/HE_Expect_from_VC_3.9.21_GUIDE.pdf
https://learn.class.com/rs/470-CEF-071/images/HE_Expect_from_VC_3.9.21_GUIDE.pdf
https://www.insidehighered.com/views/2021/09/08/using-data-holistic-way-support-student-success-opinion
https://www.forbes.com/sites/davidrosowsky/2021/10/04/why-higher-ed-must-recapture-the-narrative-around-tuition-cost-and-value-in-the-post-pandemic-world/?sh=2f8608284783
https://www.chronicle.com/article/how-did-these-pandemic-predictions-turn-out?cid2=gen_login_refresh&cid=gen_sign_in
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/setting-a-new-bar-for-online-higher-education
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/scaling-online-education-five-lessons-for-colleges
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Add Teaching & Learning

Tools to Zoom
b=

L earn more at class.com
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Please use the Q&A feature to submit
additional guestions for our panelists
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METAVERSITY:AFramework by Dr. Craig Wilson | University of Arizona

itlon

1 1 Trawns
4t tp 5 industrial Revolution

70-1e3
\ncrements

2021 - 2040 2041 - 2060 2061 - 2080 2081- 2100

Foundational layers permeate all four levels
Mindset: A metaversity combines the “universitas magistrorum et scholarium® ideation with a volatile, uncertain, complex, and ambiguous (VUCA) environment's pragmatism.
Mission: A metaversity thrives on the balance of shared governance, academic freedom, and risk. It assures premier teaching, research and service reach all geographies.
Moon Shot: A metaversity prepares students, faculty, and staff for 22% century education expansion which includes planetary stations on or near the Moon, then Mars.



