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What we Do

Budgeting & Planning @ : @ Reporting & Analytics
* Expense planning 5 : * Financial Reporting
* Personnel planning * Management & Operational Reporting
« Fund and grant tracking * Performance reporting
* Enrollment revenue planning * Self-service interactive dashboards
» Capital expense planning * Ad-Hoc reporting & analytics
* Balance sheet & Cash planning : * Automated report distribution
. Forecasting & What if ana|ys]g ........................................ . | L RN W : e I[nstant drill-across to transactional detail

* Integration with Excel, Word & PowerPoint

FINANCIA ,

¢ gD BY DROD/\//

Budgeting &
Planning

Reporting &
Analytics

g @® Financial Consolidation & Close
* Direct data integration : * Unlimited versions (actual, plan,
¢ Budgeting workflow : : forecast, etc))

- Forecasting workflow . . ) | * Multicurrency capabilities

« Reporting workflow S * Intercompany eliminations

« Consolidation workflow « Joint venture, minority interest

« Month-end close workflow * Merger & acquisition planning

Workflow & Automation @

Workflow & Financial
Automation Consolidation
& Close

Virtual Financial Analyst
* Anomaly detection

» Chart insights @ PI‘OphiX®

» Task assistant

* Process automation




Finance processes are manual
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Error prone SPREADSHEETS

\H/
adb ..

Weak collaboration Dept A ™
Not timely \ 0

% m R | Dept C

General Ledger Payroll Expense CRM Revenue
System System System

\ oot

2 Prophix



Finance processes are manual
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Finance processes are manual

BUT IT BOESN'T
HAVE TO BE THIS WAY...
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How we Do It
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How we Help

Centralized Templates and Modelling

* Build reports and input forms one time using
standardized templates

e Powerful centralized calculations for driver-
based planning

* Purpose-built position planning module

* Powerful Scenario modeling

Data Automation

/O?.J e Automatically load your latest trial balance

Load transactions and drill back to details
* Load committed spend to track budget variances
* Export finalized budgets and load them
elsewhere
Run allocations or RCM logic

Workflow and Collaboration

End-users can forecast directly into the
system — no more e-mails!

Track budget submissions in real-time
“Self-help” interface to empower end-
users with information

Make planning responsibility-center
driven

Reporting and Analytics

Produce polished financial reports
Personalized dashboards with KPIs
Review variances reports
Automatically distribute reports
Guided analysis; from one interface, go
from high-level dashboards down to

detailed financial transactions
2 Prophix



Make the Easy Stuff Easy

Plan more
frequently

Remove ol . ;
tedious and an(;ntg;rlea el — Benefits
manual tasks ctel

Include more
volces
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From Reactive to Proactive

Before... After...
Plan
Frequency Halteeala throughout
the year
: Granular
. Summarized .
Detail : assumptions
trial balance
and models
Collaboration Finance driven Responsibility

center driven
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Product Tour

* Reporting and Analytics
* Enrollment Planning
 Room + Board

« Personnel Planning

2 Prophix
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ONU Overview NORTHERN
* Located in Ada, Ohio (70 miles southwest of Toledo,
Ohio and 15 miles east of Lima, Ohio)

* Independent, comprehensive university

* Comprised of five colleges:
oArts & Sciences
oBusiness
oEngineering
oPharmacy
oLaw



ONU Overview NORIHERN
* Founded in 1871
e 2,800 Students
* 574 Faculty and staff members
23 Varsity sports
e Utilize Ellucian Banner
* Approximately $90 million budget



OHIO
ONU Overview NORTHERN
* Experience:
oHealth Care (11 years)
oHigher Education (10 years)
oGovernment (4 years)
oPublic Accounting (4 years)

* Financial reporting over recent career primarily
through Excel

 Ellucian Banner not an effective reporting tool



ONU Overview NORTHERN

UNIVERSITY

* Searching for a solution to budgeting, reporting, and
long-range planning/forecasting

* Researched 6-8 solutions

* 3 Finalists:
oAdaptive Insights (now owned by Workday)
oAxiom EPM (now known Syntellis)
oProphix Software



Budget overview NORTHERN
* 395 Fund/department budgets

e 95 Directors/Deans/Vice Presidents involved in
budget process

* Prior budget process was centralized primarily with
Finance, Deans, & Vice Presidents (approximately 15)

* Adjusted through increments/decrements with local
strategic insight

* No consistent format for budget submissions &
requests



OHIO
Budget overview NORTHERN
* Prophix has enabled:
oCulture change around budgeting and financial reporting

oInvolvement of all budget managers (approximately 995)

oAutomated workflow process that allows better tracking of
budget status

* Budget managers submit requests to Dean/Vice President for review

* Dean/Vice President have option to Approve request or Deny (Return) request for
revision

oCustomizable to meet organizational needs/demands
oConsistent budget template for all budget managers

oLine-item schedules and row notes provide better
communication of rationale for requests



BUDGET OVERVIEW
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Ohio Northern University
Budget Data Entry Template

Fund: 11000 - Unrestricted Operafing Funds

Organization: 21120 - Controller

Program: 620 - Fiszal Operations

Run Date: Apr 16, 2021

(51146) Monthly Payment Plan Fes
(55035) 1D Card Replacement Fes
(55040) NSF Check Fes

(55075) Cther Non-Student Revenue
{

5) Total Revenues

(61102) Administrative
(61104) Para-Profzsional
(61105) Administrative Support Staff
(61401) Student Emplayment
(61404) Summer Student
(61601) Overtime
(61901) Exira Eamings
(61903 Cell Phone
(63101) FICA

{63102) Retirement
(63103) Medical
(63104) Dental

(

£) Total Salary & Fringe Benefits

(71200) Dues & Prof License Fees-Univ
(71210) Dues & Prof License Fees-Indraid
(71510) Equipment-Admin < 55000
(72040) Qutzide Purchazed Services

Budget Request
(One-Time/ | Budget Request | Final Budget | Vanancefrom ||
Historical Information Non-Recurring) | (Permanent) Request FY21 Budget |
FY 2018 FY 2019 FY2020  Prior3Years  FY 2021 FY 2021 FY 2021 FY 2022 FY 2022 FY 2022 FY 2022
Increase/
Average of 3 Current Budget  Final Approved (Decrease) from
Actual Actual Actual Prior Years  YTD Actual per Banner Budget Budget FY 2022 | Budget FY 2022 | Budget FY 2022 | FY21
23100 21,960 22170 22410 23010 20,250 20.250 0 18,500 19,500 (750)
4475 25 75 1,508 75 0 0 0 0 0 0 1
a0 (345) (200 (155) (310) 0 0 0 0 a 0
0 16 15 10 0 0 ] 0 0) 0 0
27,605 21,656 22,060 23774 22775 20,250 20,250 0 18,500 19,500 (750)
233,669 237785 273,440 248 298 271,457 309,348 309,348 0 314,348 314,348 5,000/
113,894 76,742 42 655 77763 32503 38,938 38,988 0 38,988 38,988 0
67552 102,397 113,117 94 355 a22m 115,055 115,085 0 114 497 114,497 (R58)
4199 4951 5288 4813 6.387 0 1] 0 0 0 0
3.074 2,744 3583 3134 0 0 1] 0 0 0 0
5 20 21 15 0 ] il 0 0 0 (6)
5,000 0 i} 1,667 0 0 0 0 0 0 0
0 0 200 67 200 0 0 0 0 a 0
30,288 30,212 31526 30,675 28,357 31,511 31511 0 31,813 31813 302
28915 29,186 29891 29,331 9.013 2575 2575 0 31,813 31813 29238
66,350 68,185 53113 62873 38633 41.965 41,965 0 39,881 39,831 (2.084)
867 530 1] 466 0 0 1] 0 0) 0 ol
553,814 553,721 552,834 553,456 463,739 530,443 539,443 0 5713408 571,340 21,892
¥
125 200 200 175 0 200 200 0 250 250 50 |
665 355 &0 360 370 355 385 0 375 379 200
0 0 2100 700 0 0 0 0 0 0 0 (
130,734 134,986 145,987 137,235 143982 144,725 144,725 0 149,720 149,720 4995

UNIVERSITY



BUDGET OVERVIEW OHIO

NORTHERN

O Northern

Uriwersity
a2 WMIMW-MEIW

(Expanses by Classifation)

Operating Revanues:

Tuition & Feas

Scholarships & Add
Met Tuition and Fess

Gifts & Beruests-Unrestricied

Grants & Confracts

Innestrrent Fisturn for Opecations

Incorme from Perpetual Truss

Ortheeer Invesstment Income

Ortheerr Incorme

dilisry Ererprises

Thue Inn at Ohia Morthem University
Total Operating Revenuss

Salary & Wages
Fringe Banefis

Dues:

Equignment

Fees for Servioes
Riepairs & Mairmenanos:
Supplies- Expenctabis
Tesbaphione

Trawved

Litilities

Orthier Extpenges
Uniwersity Inn

Total Cortrolable Expenses by Cabsgory
Debt Service
Depreciagon & Amortization
Total Mor-Controllable Expenses by Categary
Total Experses

Expess Operating Revenuss ooer Operating Expansss

Cash Riow

Depreciaton & Amortization

Urrestricies) Temperarily Restricied Total

FY22 Budge:  Fy21Budget FY2iBudget  Acusl FY20 Actusl  FY22 Budget  FY21Budget Fr2i Budget  Actual F¥a0 Acuusl Fy22Budget FY21Budget FY21Budgel  Acwal  FY20 Acusl

Vardancs 1o FY21 ¥TD Varience o FY21YTD Variance o Y21 %TD

06,000,000 103,500,000 2500,000 100,913,458 101,200,112 ] ] 0 5082 9,430 108,000,000 106,500,000 2E00000 100818538 101,208,542 i
48,000,000  £6.000,000 2000000 44961538 44 BORSET 6,600 540 7RIS (1,277 810 0007, 236 8,271,862 54603540 B3R5 350 777180 G4 1EREZY B3 200419
ER000000 57,500,000 500,000 55951858 56,271,565 {EEO03,540)  (7.826.350) 1222810  (B200143)  (B262.437) 51,396,460  4DETAES0 1,722810 46749716  48,000.123 I
1,100,000 1,000,000 100,000 1,317548 1,408,233 48,000 10,000 38,000 33,479 50,260 1,148,000 1,010,000 138,000 1,357,027 1456432 b
575,000 70,000 5,000 408 545 475,363 20,341 785,438 (BET095) £,300, 706 3,830,305 584,341 1,366,435 [B82,005) 5,700,261 4,305,688 |
1,200,000 1,160,000 50,000 1,420,200 387 110 ESM0,380 10230680 (1,560,280 0065450 10,388,760 077,380 11380680  (1510280) 11385850 10,750,870
861,000 661,000 ] B58,548 551,250 ] 30,000 {30,000) 25,073 26,007 681,000 691,000 £30,000) 883,621 577,566 '
60,000 48,600 11,400 51,256 8,831 ] ] 0 177 (13,238) 0,000 43,800 11,400 51,432 B.E3E |
1,800,000 1,500,000 300,000 1,004,533 2,574,564 15,000 89,516 (74,316) 6,832 33,982 1,815,000 1,568,315 226,685 1,011,7H 2614547 |
18,500,000 19,000,000 500,000  18433,084 15,2000 ] o 0 b ] 19,600,000 19,000,000 00000  1E439069 16712000
1,280,000 1,326,000 {45,000) B37.457 1,066,546 ] o 0 0 ] 1,280 000 1,326,000 (46,000 B37.457 1,086,548 |
84,176,000  82754,600 1471400 B0,2803%d 7R S510,063 2.118,181 320,081  (1.200,830) 6,135,600 6,039 646 86205781  B6.074,681 NG BEA24.9%4 84549709
K
5000000  35500,000 (B00,000)  E22ME1068 37187477 106,400 385 807 {280,407) 749,639 928,054 35,106,400  358B5.E07 [FEOA407) I2SETE4E 38125570
8,000,000 7,260,000 750,000 8,340,301 0,978,144 7,134 7822 (E28) o7,068 o, 287 8,007,124 7,267 822 748,312 8437379 10,076,432
575,000 538,000 39,000 441,780 558421 ] o 0 2,176 20,884 575,000 536,000 30,000 461 506 577,304
550,000 601,000 {11,000} B67.211 302 068 03,000 13,500 79,500 BE.THT 414,388 683,000 614,500 68,500 £33, 978 B08, 485
15,260,000 14,300,000 950,000 13505496  15331,M6 4,200 2 560 1,660 200,575 240,792 16,254,200 14,302,550 B61650  1A7D647T1 16575 |
840,000 53, 000 (63,000) TE6,228 1,020,408 60,000 o 60,000 B, 758 8,557 1,000,000 999,000 1,000 774,966 1,028,967 |
1,700,000 1,425 000 275,000 1,818,191 1,486,279 39,600 BOLIT73 (49,673 106,644 267,341 1,738,600 1,514,273 236,377 1,326, 836 1,753,220
60,000 75,000 {15,000) 50 EE2 61,832 ] ] 0 43 ] 0,000 75,000 (15,000 55,936 61,852
2,300,000 2000, 000 100,000 250,367 2,005,364 20,850 116,633 (34, 7E3) 33,648 186,343 2.320,850 2 315,633 5217 283,816 2181, 707 |
2 850,000 3,120,000 {Z70,000) 226775 2,093,208 ] ] 0 (B3 18 2 850,000 3,120,000 (270,000) 2,796 T2 2,034.213 |
OA0,000 BEQ, 000 £0,000 1,012,280 1,214,740 20,500 BL.00D 12,500 (8,253 31,187 060,500 858,000 o0 500 1,004,021 1,245.927 P
1,210,000 1,300,000 {110,000} 1,194 878 1,708,387 ] o 0 0 ] 1,210,000 1,320,000 (110,000) 1,194,878 1,708,387 ;
74,160,000  72888,000 1474000 84910304 78255341 441,284 722,519 {281,035) 1,347,300 2. 758,747 74,601,284 73,408,319 1192965 E8257604 8104038 P
3,200,000 3,001,841 188,058 2708, 138 2,877, 14E ] ] 0 0 ] 5,200,000 3,001,841 168,059 2,708,138 2577148 i
7,500,000 7,500,000 {40, 000) §,730.245 8,54F BEE o o 0 0 ] 8,043 361 B04E 34T [106,081) 6,730,245 B 548 E5E i
281,000 10,059,541 {138,041) 8,638,853 7480086 ] 0 0 1] 9,004,000 10,050,041 [138,841) B,638, 665 7,480,096 l
84,061,000 &2 745541 1336060  T71,64E957  BG5.735,437 441,284 722,519 {281,035 1,347,300 2758747 84507 784 BI468.260 10654004  T4EO8258  BO4S4.1B4 |
55,000 el 85,341 6740437 (7.295374) 1677887 2537742 (515, B45) 4 TER 50 3, 260 BIR 1,772 #e7 2 B0B.AM [BI3560d)  TLEZATIE (5644 476
|
7,500,000 7,500,000 {40,000) 6,730,245 8,548 855 ] ] 0 0 ] 7,500,000 7,800,000 [200,000) 6,730,245 548,855
(1,195.963) (821,000 (274,983)  (1,130.584)  [1,180.378) ] ] 0 0 ] {1,195,963) {521,000y (274,863  (1,130584) (1,960,378} ©
0 725,000 {725,000) 0 ] ] 0 0 ] 0 735,000 [725,000) 0 o B
0 200,000 {200,000 0 ] ] 0 0 ] 0 200,000 (200,000 0 o p
{1,658 000) 1G5R000 (1881797 (6410675 o 1] i 0 o 0 [1G56.000) 1658000  (1,881297)  (B410679) H
5,304,037 £,.248, 000 53,037 3,718,354 77,800 ] o 0 0 ] 6,304,037 6,246,000 58,037 3,718,354 877,800
£, 358,037 054 G50 144378 10458791 (6,247 574) 1677887 2557 742 (515, B45) 4 TER 50 3, 260 BIR B.O78, 934 BLBEZ 401 [OE4RT) 15247080 (2 E6EETE




Budget overview NORTHERN
* Prophix has enabled:

oSenior leadership can see budget results as it 1s being built

* In Budget Template format
 In Board Presentation format

oRevenue budget can be built separately or simultaneously

oPersonnel and fringe benefit budget can be built
separately or simultaneously

oLess time spent on budget preparation

oMore time spent on budget analysis and strategic
discussion



Budget overview NORTHERN
* Revenue and Enrollment planning:

oAllows for cohort modeling separate from Budget Template
olmport student data from Banner

e Student status

e Financial aid source
* Class

e Admit Type

* Etc.

oCalculations can be applied for forecasting student
revenue and projected financial aid

oPost to the Budget Template once or multiple times through
budget cycle



OHIO
Budget overview NORLHERN
* Personnel Planning:
oAllows for position budgeting
oBased on information obtained from Banner
olmport file into Prophix Detailed Planning Manager
oAllows for department level reporting

e Positions
e Names
e Titles

oCalculations can be set for various fringe benefits

oPost to the Budget Template once or multiple times through
budget cycle



Budget overview

[=] @Prophix

OHIO

NORTHERN

UNIVERSITY

€) Dashboard /1 Personnel Cube

 Save | [ PostDau

(BUD-22) Budget 2021-2022 v

‘ Search Keys & Nomes

a & anan
B- & (1) Ohio Northern University
£ (00000) No Organization
B- & (10) Academic Affairs
B- & (20) Financial Affairs
B- & (210) Financial Affsirs
B- & (2100) Financial Affairs
B- & (21100) Financial Affairs
& (€r0001-21100 ) ason M.
&, (570052-21.100) Q@B ennifer L.
B 4 (21110) Budget & Planning

O, (AFC005-21110] VACANT (—
0, NEWPCN-21110) NEW e—

B f, (21120) Controller
8 (arco01-211204Marc A
& (4FC002-21120 @R ShannonR.

& (4rc003-21120) D, CarolE.

&, (a7c00s-21120/ Qg var 0.

Profile

Madical Plan A-Manthly [Employes):

Medicsl Plan A-Manthly [Employer]:

Person Submitting Regquest:
Jab/Org Combination: - I EF0001-21100
Pasition Number: EFO001
Name: " [.JIIHRM.
Organization: . I (21100) Financial Affairs &b
Fund: b I (11000) Unrestricted Operating Funds b
Account: l (61101) Executive &
Program: - I (620) Fiscal Operations &b
Lacation: - I 00) No Location &b
[[=F 4 [ AD1212684
Pasition Title: - [ Vice Pres Financial Affairs
Annusl Salary: -
Proposed Salary: [
Assignment Facton ['\!:\::e'-\;‘ ~
Employes Class: ['\!a(:e"-\;" o
Hire Dats (Suggested Start Date): l Mot defined 8
Allocation Percent: [ 100
Agproved™ [ Mot defined e
Pasticn Retionale & Funding Saurce: ‘
Inactive: -0
Start Pericd: [ Start of scenario db
End Pesiod: [ End of scenario 4
GROSS_PREVIOUS YR_JAN_THRL_MAY: [
Dduction Code: [\:: defined e
Deduction Title: [
Employer Amount: [

l

l




OHIO

Reporting NQRERN

<3 FLEXIBILITY!

% Customize reports to meet needs of
— various constituents

®
soa Culture change for the organization

m Dashboards



Reporting

Ohio Northem University
Statement of Financial Position
As of FY 2020-2021 and Prior Year

Assgets

Cach & Equivalentz

Student Accounts Receivable
Contributions Receivable

Other Receivables

Rest Cash Cazh Equiv & Investments
Inventories

Prepaid Expenses

Investments

Notes Receivable

Assets in Charitable Remaind Trust
Bond Ongination Costs

Property & Equipment

Cash Value of Life Insurance
Beneficial Interest-Remainder Trust
Beneficial Interest-Perpetual Trust
Collections

Due Tol/From Other Funds

Total Assets

Liabilities and Met Assets
Liabilities

Accounts Payable

Accrued Expenzes

Deferred Revenue & Student Deposits

Assets Held for Others

Bonds Payable

Annuities & Trustz Payable

Postretirement Medical Benefits

Other Liabilities

US Government Refundable Advances
Total Liabilities

Net Assets

Unrestricted Net Assets
Unrestricted Net Assets - Agency
Temporanly Restricted Net Azzets
Permanently Restricted Net Azzets

Total Net Assets

Total Liabilities and Net Assets

Az of FY 2020-2021
Actual Prior Year

14,180,036 2,696.151
821,825 500.261
1.094.270 1.240.087
29.011 1.367.068
8.655.524 2.882.91
439.422 253.674
1.382,148 1,359.555
184.781.497 166.102.352
11.500.198 11.822.287
868,760 1.012.515
821.707 912,392
147.560.274 152,380.661
845123 813.796
2.893.780 2.893.780
17.517.362 15,565,264
1.864.029 1,864.029
0 v}

305,254 969 363.666.782
3.318.844 2212448
7.675.900 6,969,581
3.326.258 6.085.686
42 578 37.058
93.840.175 88,454 302
3.031.525 3.016.553
2.547 618 3.863.312
313.507 313.507
7.180.767 7,832,556
121.277.170 118.785.002
52.191.914 45,301,506
719,770 632,367
02,894,437 73,630,204
128.171.678 125.317.704
273.977.798 244.881.780
395,254 969 363.666.782

OHIO

NORTHERN

UNIVERSITY



OHIO

Reporting NORTHERN

UNIVERSITY

Chhi Northem
Imccene Siatement - Cument Year Actual ws. Priar Yesr Aciual
(Expansas by Progrm)
Time: FY 20182020 Lineestricted Temporarily Fastricied Permanently Reswicted Total
% Change % Change: % Chango % Change
Change from  from: Prior Change fom  from Prior Change:from  #rom Prioe Chamge froem  from Prior
Actual Prior Year Prior e Year Al Erior ¥ear Erior Year Yoar Achual Prior Year Prior Year Yoar Actual Prior Year  Prior Year Year
(Opesating Revenues:
Tuition & Fres 101,200,112 G9&348 707 1,565 926 % 545 4,155 5275 127% ] ] ] 100% I0XRSL2  GHEROLY  (1,570,800) %)
Scholarships & Aid 44508657 424007128 25192393 5% BT 2 7,786,570 484 2 ) o o 0 00%  BA004TH  BOI9G184  (3,004,.234) %)
Mert Tuition and Fees BEZT1666  BT228862 {862,907) 2% (R824 (TR (479,717 [ o o o 0% AEO0ETZY 45,442 748 1,430 624 2%
Gifts and Bequests 1,406,233 855,561 540,672 % 50,260 45 408 &5 F ) ] ] ] 100% 1,456,492 14,968 {541,523) (5%
Grants & Contracts 475,363 424 986 50,477 12% 3, B30 505 1,650, 445 FRES -] 128% ] ] ] 100 % 4,505 568 2118432 (2,187,298) (103%)
Ivestment Beturn for Opemticns 382110 64,830 317,180 4 10068760 11,881,110 (1482360 (1% o o o 100% 10 TSOEM 11,916,040 1,165,170 0%
income fom Perpetual Trests 551,358 453,170 65,189 14% 5007 26,405 [3] 5 o o o 100 % &TT.366 S0E 574 68, 751) (14%)
Cither Investment Income 68,891 G4 552 (4, B21) (26%) {13,228) {1,065 (12,141) 1,109% ] o ] 100 % 55505 TRAGT 35,762 5%
Cither Income 2574 564 1,387 282 1,187,283 5% a0 G4, 00 (54,027 5% o o o 100 % 2614547 1,481.281  (1,132,286) (77%)
fuibary Enserprises IEF2000 19ES0005 8,138,004 21%) o o ] W0 ] o ] 100% 1712000 19,550995 4,158 904 %
The Inn a2 Ghio Morthern Uinkersity 1,066,548 1,200,823 {133,875) {11%) 0 o 0 WS [ o o 100 % 1,066,948 1,200,829 1XRE7E 1%
Tatal Operating Revenue TASI0,063 81537760  {3,087.857) 14%) B, 005 848 5,500, 558 110,077 b2 o o ] 100% B4S48 700 B7.527.329 25TT 20 %
InsTucton 21654 M4ES1ATY  {1,606,819) %) TS 541,535 175,219 17 ] ] ] 100%  IAEERT0P  ASITLI08  (1,754,801) 5%
Eesearch-Grants & Sponsored Prog o 1,353 1,353 (I00%) 1,857,182 1,360,557 06 555 2% o o ] 1% 1,857,182 1,351,950 2D %
Academic Suppart 3,TEI, 756 3,580,513 275,243 % o o o W0 o o o 100 % 3, TEY 756 3,580 513 243 B%
Libearies 217227 2350,593 {182, 285 ) o o o Wi o o o 100 % 21712 2,359 £33 {182, 268) )
Sadent Services 11,087,852 10808918 2TE,535 % 475 a4 184 200,191 SHE o o o 100% 11,2207 10,843101 4TA126 4%
msttutional Suppart 4241018 EEBOIO  {1,208,205) a) 128,189 47 5 B 508 G o o ] 100 % 4,370,104 EEXTO00  (1,257,757) fara)
Fund Faising 1,708,066 1,550,825 (11, 758) %) o o o 0% o o o 100 % 1, 066 1,550,526 {121, 758) %)
Ciperation & Maimenance of Plart 6535, 747 608,303 (73,556 {1%) FAE-TT] (162,047 18 505 (114%) ] o o 100% B, 55T 505 B, 447 267 110439 %
Depreciation & Amartization B 548,855 TEET 525 651,330 o5 o o o W o o o 100 % B 545 BEE 7,857 526 £51,530 %
Dbt Service 2677140 258,178 558,071 2% a o o W0 ] o o 100 % 26T 148 2,088 178 EEE ST %
fuxibary Enserprises QUES2AT  10.550,764 (G46,47T) %) o o o W0 o o o 100 % GEESZET 10,930,764 {045, 477) %)
The: Inn a2 L 1,782,975 1.816.273 {123,208 ) a a 0 WS [ ] o 100 % 1,72 ars 1916273 {122,258) )
Total Opesating Expemses BSAGT SIS EEAR4ETT  (2.062,44) %) ZIWETAT 1 EN2280 48 45T 5% 0 o o 100%  BLIOZET GOZVAZT  (201684E) %)
Excess (peratng Revenues over Opesating Expenses before Transiers 46,981 470) 6B 11T) (124, 35%) % 3200 Eak 4,117,318 (36,4200 (20%) ] o o 100% (AETDETZ) 2, M09, 5 G807 (A5%)
Cperating Transiers 2983, 191 ar6a18 9,006,273 G (4572807 (APEETE)  (A585.985) A% (5410.285) 0 (54102885 100% 0 ] 0 100%
Temporanily Resricted Transfers 3,741,806 2500,204 1,151,602 4% AZIBEEY (2303838 (35,183 41% (508,185} Jre [Fi6.418) 5% 0 ] 0 A00%
Tatal Tramsters 15,724,007 ASET XD 10187 87 mEE% (TEILEM)  (L2W0IET  MENIATH TIEE (513460, [RE TEE) (B8 T} 1.962% 0 ] o 00
Excess Operatng Reverues over Operating Expenses after Transiers ETTASIT  (I26G995) 000522 (I08%)  (4.530,6200 BIG OS2 (536755 541%)  (BS13468) [B6T66)  (5E26707) 1962%  (A6T0STZ) 2,709,799 SELTTI (35%)
Maon-0p g Rovenues and Exp
Gifts and Bequests 0 0 ] 100r% 1,500, 165 1,588 559 (88,351) (4% 5,548,114 3,612,502 1,815,182 5% 7,448 202 6621481 (1,828,791) [33%)
The Inn a1 (ML - Fermesdiation 0 (81,721} 61,721 (I00%) [ 0 0 W0 ] o o 100% 0 61,721) 61,721} 00%
Cine-time Restructuring Expenses 0 220,261 (G, 261) (100%) o o o W0 ] o ] 100 % 0 226 P 100%
Endowment Investment Fetun less Expenses 2251 557 1,684 M04%  RPESE1E)  (2,388,354) 6,618,559 [Fi%) o o o 100%  RIETIEE)  EARTIET)  (66R0,83Y) %
Change in Vakse of Spitirienest Agresments (54,545 22,808 [¥7,655) (80%)  (1,608,788) (676, 72T) (a28,047) 7% 1,010,546 430314y 1,480,855 {335%) GAG065] (1,084,209 {435, 167) 4%
Change in Posvetiremen Medical Benefit Lisiity (T, 20 50,666 (542 570) (141%) [ 0 Q Wi o o o 100% 2T,505) 55 Gt G4 570 4%
Change in Fair Value of inerest Rate Swap 0 0 ] 100r% o o o W0 o o o 100 % ] 0 0 100%
Change in Benefical Inerest in Perpetunl Trsts 0 0 0 T a a o 100 B4 B 477,295 97 283 116% w14 579 A77.290 a7 ) {116%)
Total Mon-Operating R and E (A% 456) EROBED (1 186061 [130% 2 ATA0E)  (RLOPEAIB) R B G (fE %) TATLI81 3 570,857 3,700,924 11006 AETIEEE  (UBATOGT] (206 T84) s

Change in Net Assets BATIZE (240043 B547.460 (60]  (T.008645)  (7.290.554) 4810 (%) 1,850,712 3203,060  [(1BXL370) (e} G086 (6346805 (7.268.691) 114%
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Oihi cethm Liniversizy
lncoemd Sisnemant - Bosad of Trusioes
[Enpansas by Clssiination)
Time: Fy 2020-3021 Total
P wino
Budge 230 Al - % Acwalol  Aciual-Prior  Coreest Year
vy Budgsi Cumam Y e Baxigat W iyl
Crpbrating R it
Tultion & Foes WAL0E0 500 104 CE0500 100015538 WO 10,6542 100%
Acholarships & &id 53119073  E3FOSAT0 54 1EE RIS MZ% 53 300,410 102%
Bast Tulthon and Feas 4TEBOTED  ATETARM 46,749,715 HE% 42,009,173 7%
Gifls & Begueses-Linnesiricted £31,900 E31,000 1,357,027 5% 1,456,402 93%
Girangs & Conracts 1,355 571 1,355,571 5,709,251 21% 4,305 BB 133%
insvewimie il Fustum for Opsrations 11,380,850 11 330,650 11,355,650 W 10, 780,870 106%
ncams frrm Ferpaiuad Trusis £81 0000 £51,000 BES,E21 128% 577,366 153%
CHher INvRSamant Incom 4R 500 48,500 51,432 WDEE &GOS N
Criher Incoma 1,358 304 1,350, 554 1,011,771 T 2,614, 547 I
Aupdlary Erapises 18533,1268  IRSG3 13 18439068 uTE 15,712,000 17%
Thee Inen @ Chiio: Morfem Linkass iop 1,332 572 | 333 K72 B37,457 6% 1,066,948 TE%
Tiotal Qipssratineg R BAEIZENE  BISSTEOE 56404094 WIE 24,549,700 2%
Owpeerating Expenses
Salary & Wagis ITAMERE 37162154 Z20ETE4S B 5,125,570 AR
Frirgit Berefits 76N 04 7515, 305 8,437,373 11% 10,075,432 W
Dums: 536 306 536, 306 £51,935 BE% 577304 B0%
Eiquipment &15,117 415,000 33,028 153% 806,485 %
Fints far Srvicas IGEIAA0E  VGESO,I0 13,705,471 BI% 15,571,537 BEW
Hospdaliny & Link Evems T 419 £51,285 123,03 16% 677.937 8%
LN ST 279905 270,005 B1Z,045 0% 5,709 102%
Library Acg uisitions 976,237 972,737 63E, 324 2% 1, 112767 B3%
Ferscnm FrCurmmam 02 0000 250,000 101,413 5% 19,455 2%
Postags 736 457 36, 457 153,307 65% 6,582 %
Programming Acthdies 1,311,507 1 257,303 552,560 43% 1,455,093 %
Fublications 3T A47 333,447 1400, 202 4T% 254 805 55
Foppairs & Maimenancn S0 066 254,413 774,585 BE% 1,028 967 5%
Auppes-Expendabin 1,637 507 1,625,548 1,025, 835 115% 1,753 320 190%
T pra e 70,4080 93,736 55,035 6% 61,892 7%
Travel 2373258 2358258 ZEIIE 1.2% 2,191,707 13%
LUsilies 3463 597 3,453,837 2,275 T2 6% 7,054 713 %
Criher Exponss 2584 796 2,704,812 1,004,021 ITE 1,245,927 %
Usivaarsity Inn 1,382 753 1 222 753 1,154,875 63% 1,705 387 W
Total Comlatn Expanas by Cansgony BO4MS13  BOOSLIT]  B6.25T6M B3% 21,014,088 a2%
Bepl Feriodic Bl Cost [ATZ.000) (E72.000) (799,731) 0% 3,745,007 H%
Dsabl Sndos 1,081,341 3,031,541 2,708,139 B 2,677,148 M%
Deprociaion & Amonizaton 1,046 342 1046, 342 B, 730,045 T 2,548 855 0%
Total Mon-Contrnilabis Expardds by Camgory 11206283 11,206,253 B35, 653 — 7,480,005 115%
Toml Exparass DIEI7.196 197454  T4.R9EI6E RI% 25,804 188 5%
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Ohio Morthern University Run Date: Apr 16, 2027
Budget Data Entry Template Currert Perod: FY 2020-2027
Fund: UNI - University Funds
Board

Organization: 1 - Chio Morthern University Current YTD Approved Current
(Conzolidated with The Inn) Hiztoncal Information Actual Budget Banner Budget

6-Year Budget 2020-
Program: All - &l 6&YearzsPror 5 YearsPrior 4 YearzPrior 3 Years Prior 2 Years Prnor  PriorYear Average Actual 2021 Budget
(51070) Arts & Sciences 30,503 489 28,005,774 28,991,564 30,429 356 30.850.243 32 313 856 30,182,454 31,354,904 33,425,880 33.425 880
(51011) BSN Completion 283,507 155,652 132,526 68.719 11,200 ] 115,254 0 i a
(51012) High School Student Fees 145,580 14,920 159 410 84 241 99.819 79613 97,930 123,000 100,000 100,000
(51013) Intensive Englizh Program (IEF) a0 68,800 82 735 75,717 20.486 5,900 42273 0 18,000 18,000
(51014) Medical Laboratory Sciences (MLS) 0 1] 30489 30,236 66,725 71,746 33195 53,054 70,000 70,000 |
(51020) Engineering 13,672 495 15,038,378 1463634 14,552 623 16,252 854 17.537.098 15288297 20,623,880 19.611.520 19.611.520 |
(510:30) Pharmacy 31,621,240 30656324 30,945,735 31187242 754 670 30.931.082 31182882 29.017.915 28,610,000 28.610,000
(51040) Business 8185123 8,762 B&7 8528642 8,989,753 9674079 9,502 826 2941165 59,456,635 8,868,000 8,863,000
(51041} Master of Smence in Accounting (MSA) ] 1] 628.815 484 575 378,625 608,823 350,140 451,237 625,000 625,000 |
(51050) Law 4 789 601 4,756,458 4,180,630 4,158 552 3,985 532 3878533 4,291,559 4,191,283 4,281,000 4,281,000 |
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Ohio Northem University

Personnel Costs Summary by Division

Time: FY 2020-2021

Summary - University

Academic Affairs

Financial Affairs

Enrollment Management

Salary-Administrative & Staff
Salary-Faculty Admin & Faculty
Salary-Nursing & Medical Staff

Salary-Student
Part-Time
Overtime & Award Compensation
Other Compensation
Salary-Non-ONU Student
Total Salaries
Fringe Benefits

Total Salaries and Fringe Benefits

Salary-Administrative & Staff
Salary-Faculty Admin & Faculty

Salary-Student
Part-Time
Overtime & Award Compensation
Other Compensation
Total Salaries
Fringe Benefits

Total Salaries and Fringe Benefits

Salary-Administrative & Staff

Salary-Student
Part-Time
Overtime & Award Compensation
Other Compensation
Total Salaries
Fringe Benefits

Total Salaries and Fringe Benefits

Salary-Administrative & Staff

Salary-Student
Overtime & Award Compensation
Other Compensation
Total Salanes
Fringe Benefits

Total Salaries and Fringe Benefits

OHIO

NORTHERN

UNIVERSITY

% Change
Varanceto % Actual of Change from  from Prior
Budget Actual Budget Budget Prior Year Prior Year Year
16.625.845 13.409.618 3.216.227 81% 15.448.301 (2.038,683) (13%)
19.322 442 16,846,147 2476295 87% 19.191.466 (2.345.319) (12%)
45,899 41.459 4,440 90% 42,138 (678) (2%)
1.601.000 1.836.634 (235.634) 115% 1.960.245 (123.611) (6%)
672552 388,890 283,662 58% 606,105 217.214) (36%)
107.000 23584 83416 22% 113.484 (89.900) (79%)
-1.229,384 421.313 1.650.697 (34%) 749,346 (328.033) (44%)
16.800 16,800 0% 14,487 (14.487) (100%)
37,162,154 32,967 645 4,194,509 89% 38.125.570 (5.157.925) (14%)
6.277.305 71.637.648 (1.360.343) 122% 6.056.621 1.581.027 26%
43,439,459 40,605,293 2,834,166 93% 4418219 (3.576.898) (8%)
6.474.262 5193314 1.280.948 80% 6.222.659 (1.029.346) (17%)
19.303.903 16,827,285 2476618 87% 19.173.139 (2.345.854) (12%)
0 556,329 (556.329) 100% 736.929 (180.600) (25%)
389.29 212716 176,575 55% 336.730 (124.014) (37%)
69.060 7218 61.842 10% 72,666 (65.448) (90%)
41.380 376.787 (335.407) 911% 558.662 (181.875) (33%)
26.277.896 23.173.649 3.104.247 88% 27.100.785 (3.927.136) (14%)
4029312 4.079.654 (50.342) 101% 6.296.731 (2.217.077) (35%)
30.307.208 27.253.303 3,053.905 90% 33.397.516 (6.144.213) (18%)
1.407.481 1.181.004 226477 84% 1.390.129 (209.125) (15%)
1.119.000 194,053 924,947 17% 212,475 (18.422) (9%)
12,646 0 12,646 0% 8.888 (8.888) (100%)
6.717 1,708 5.009 25% 7.282 (5.574) (77%) /
(1.279.304) 2280 1.281.584 0% 43,052 (40.772) (95%) |
1.266.540 1.379.045 (112,505) 109% 1.661.826 (282,781) (17%) |
811,244 2.064.403 (1.253.159) 254% (2.313.662) 4,378,065 (189%)
2077784 3443447 (1.365.663) 166% (651.837) 4,095,284 (628%)
1.140.272 927.449 212.823 81% 1.119.720 (192.271) (17%)
0 82718 (82.718) 100% 77.945 4773 6%
9,562 2872 6.690 30% 9.853 (6.982) (71%)
0 600 (600) 100% 680 (80) (12%)
1.149.834 1.013.638 136,196 88% 1.208.198 (194,560) (16%)
200,654 214,085 (13.431) 107% 301.783 (87.697) (29%) |
1.350.488 1.227.723 122,765 9N% 1.509.980 (282.257) (19%)
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Future plans NORTHERN

Long-range planning and forecasting

® » :
s4e Position budget versus actual reporting

/,h

] Capital budget development

¢ 73 Enhance utilization of Prophix dashboards
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QUESTIONS?




