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Prophix Software

Established in 
1987

Canada HQ, global 
operations, 

regional offices 
(Portland, OR)

3000+ 
customers

100+ countries

Made with 
simplicity in 

mind

POWERFUL CPM 
SOFTWARE

Recognized 
by leading 

Industry 
Analysts
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A Trusted Partner



Reporting & 
Analytics

Budgeting &
Planning

Workflow &
Automation

Financial 
Consolidation 
& Close

Virtual Financial Analyst
• Anomaly detection
• Chart insights
• Task assistant

6

Budgeting & Planning
• Expense planning
• Personnel planning
• Fund and grant tracking
• Enrollment revenue planning
• Capital expense planning
• Balance sheet & Cash planning
• Forecasting & What if analysis

Workflow & Automation
• Direct data integration
• Budgeting workflow
• Forecasting workflow
• Reporting workflow
• Consolidation workflow
• Month-end close workflow
• Process automation

Reporting & Analytics
• Financial Reporting
• Management & Operational Reporting
• Performance reporting
• Self-service interactive dashboards
• Ad-Hoc reporting & analytics
• Automated report distribution
• Instant drill-across to transactional detail
• Integration with Excel, Word & PowerPoint

Financial Consolidation & Close
• Unlimited versions (actual, plan, 

forecast, etc.)
• Multicurrency capabilities
• Intercompany eliminations
• Joint venture, minority interest
• Merger & acquisition planning

What we Do



Finance processes are manual

General Ledger 
System

Payroll Expense 
System

CRM Revenue 
System

MASSIVE
SPREADSHEETS
MASSIVE
SPREADSHEETS

YTD
Actuals

Dept B

Dept C

Dept A

V.1V.2V.3• Manual
• Tedious and slow
• Error prone
• Weak collaboration
• Not timely

MASSIVE 
SPREADSHEETS



Finance processes are manual

General Ledger 
System

Payroll Expense 
System

CRM Revenue 
System

EXCEL
SPREADSHEET

YTD
Actuals

Dept B

Dept C

Dept A

V.1V.2V.3

MASSIVE
SPREADSHEETS
MASSIVE 
SPREADSHEETS
MASSIVE 
SPREADSHEETS



Finance processes are manual

and it only gets worse over time… 

Additional
data source

Additional
data source

Additional
data source

More users

BUT IT DOESN’T
HAVE TO BE THIS WAY…



ERP Student 
Info 

System

ADP Excel & CSVs Other Data 
Source

Data Sources/Systems

Import / Integration Wizard

Models
Business Definitions & Calculations

Reports and 
Templates
Input Templates

Reports

Dashboards

Drill back to 
view 

transaction 
data

How we Do It



How we Help

Workflow and Collaboration
• End-users can forecast directly into the 

system – no more e-mails!
• Track budget submissions in real-time
• “Self-help” interface to empower end-

users with information
• Make planning responsibility-center 

driven

Data Automation
• Automatically load your latest trial balance
• Load transactions and drill back to details
• Load committed spend to track budget variances
• Export finalized budgets and load them 

elsewhere
• Run allocations or RCM logic

Reporting and Analytics
• Produce polished financial reports
• Personalized dashboards with KPIs
• Review variances reports
• Automatically distribute reports
• Guided analysis; from one interface, go 

from high-level dashboards down to 
detailed financial transactions

Centralized Templates and Modelling
• Build reports and input forms one time using 

standardized templates
• Powerful centralized calculations for driver-

based planning
• Purpose-built position planning module
• Powerful Scenario modeling



Make the Easy Stuff Easy

Remove 
tedious and 

manual tasks

Plan more 
frequently

Plan in greater 
detail

Include more 
voices

Benefits



From Reactive to Proactive

Plan 
throughout 

the year

Granular 
assumptions 
and models

Responsibility 
center driven

Plan Once per 
Year

Summarized 
trial balance

Finance driven

Frequency

Detail

Collaboration

Before… After…



Product Tour

• Reporting and Analytics

• Enrollment Planning

• Room + Board

• Personnel Planning



CUSTOMER EXPERIENCE



ONU Overview
• Located in Ada, Ohio (70 miles southwest of Toledo, 

Ohio and 15 miles east of Lima, Ohio)

• Independent, comprehensive university

• Comprised of five colleges:

oArts & Sciences

oBusiness

oEngineering

oPharmacy

oLaw



ONU Overview
• Founded in 1871

• 2,800 Students

• 574 Faculty and staff members

• 23 Varsity sports

• Utilize Ellucian Banner

• Approximately $90 million budget



ONU Overview
• Experience:

oHealth Care (11 years)

oHigher Education (10 years)

oGovernment (4 years)

oPublic Accounting (4 years)

• Financial reporting over recent career primarily 

through Excel

• Ellucian Banner not an effective reporting tool



ONU Overview

• Searching for a solution to budgeting, reporting, and 

long-range planning/forecasting

• Researched 6-8 solutions

• 3 Finalists:

oAdaptive Insights (now owned by Workday)

oAxiom EPM (now known Syntellis)

oProphix Software



Budget overview
• 395 Fund/department budgets

• 95 Directors/Deans/Vice Presidents involved in 

budget process

• Prior budget process was centralized primarily with 

Finance, Deans, & Vice Presidents (approximately 15)

• Adjusted through increments/decrements with local 

strategic insight

• No consistent format for budget submissions & 

requests



Budget overview
• Prophix has enabled:

oCulture change around budgeting and financial reporting

oInvolvement of all budget managers (approximately 95)

oAutomated workflow process that allows better tracking of 
budget status
• Budget managers submit requests to Dean/Vice President for review

• Dean/Vice President have option to Approve request or Deny (Return) request for 
revision

oCustomizable to meet organizational needs/demands

oConsistent budget template for all budget managers

oLine-item schedules and row notes provide better 
communication of rationale for requests



BUDGET OVERVIEW



BUDGET OVERVIEW



Budget overview
• Prophix has enabled:

oSenior leadership can see budget results as it is being built
• In Budget Template format

• In Board Presentation format

oRevenue budget can be built separately or simultaneously

oPersonnel and fringe benefit budget can be built 

separately or simultaneously

oLess time spent on budget preparation

oMore time spent on budget analysis and strategic 

discussion



Budget overview
• Revenue and Enrollment planning:

oAllows for cohort modeling separate from Budget Template

oImport student data from Banner
• Student status

• Financial aid source

• Class

• Admit Type

• Etc.

oCalculations can be applied for forecasting student 

revenue and projected financial aid

oPost to the Budget Template once or multiple times through 

budget cycle



Budget overview
• Personnel Planning:

oAllows for position budgeting

oBased on information obtained from Banner

oImport file into Prophix Detailed Planning Manager

oAllows for department level reporting
• Positions

• Names

• Titles

oCalculations can be set for various fringe benefits

oPost to the Budget Template once or multiple times through 

budget cycle



Budget overview



Reporting

FLEXIBILITY!

Customize reports to meet needs of 

various constituents

Culture change for the organization

Dashboards



Reporting



Reporting



Reporting



Reporting



Reporting



Future plans

Long-range planning and forecasting

Position budget versus actual reporting

Capital budget development

Enhance utilization of Prophix dashboards



QUESTIONS?


