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ABOUT ARKANSAS 
STATE UNIVERSITY
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INSTITUTION: SECOND LARGEST IN ARKANSAS
Serving 14,000 students, Arkansas State is a doctoral-level national 

institution with more than 150 degrees areas of study, and a diverse 

student body from across the nation and the world. 

OUR MISSION: AWAKE, NURTURE & EMPOWER
Arkansas State educates leaders, enhances intellectual growth, and 

enriches lives.

FOUNDED: 1909
Arkansas State University is the catalyst for progress in our 

state, the Delta and the Mid-South region.



WHY WE MADE THE 
DECISION TO SWITCH 
VIDEO PLATFORM 
PROVIDERS

Kaltura offered many things that our campus 

will utilize, such as MediaSpace, Webcasting, 

Zoom integration, and centralized storage for 

all media content.
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THE PROCESS WE TOOK TO 
EVALUATE PROVIDERS
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Composed a 
faculty task force 

(representing multiple 
colleges on campus) to 

review Kaltura

Asked and listened 
to what faculty needed 

from a
media provider

Discussions with the CIO 
and several 

folks from ITS



Darren Stahl
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ABOUT
KALTURA

End Users

100M+

Customers

1000+

Founded

2009

Tech Partners

150+

Employees

750+

Annual Stream 
Run Rate

20B+



KALTURA SERVES 600+ 
HIGHER ED INSTITUTIONS
7 of 8 Ivy League Schools ; 60% of R1 ; 70% of the US News and World Report of top 20 educational institutions   
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POWERING ANY VIDEO EXPERIENCE ACROSS 
CAMPUS
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THE EDUCATION VIDEO CLOUD
Powering On Demand, Real-Time, and Live Experiences – In the Flow of Learning

On Demand Live Classroom Live Broadcast
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VIDEO USAGE CONTINUES 
TO ACCELERATE

Sept Oct Nov Dec Jan Feb Mar Apr May

P
LA

Y
S

’20-’21’19-’20‘18-’19

Video usage increased 

62% between ‘18 and 

‘19 academic years and 

117% between ‘19 and 

‘20 academic years. We 

expect continued surge 

as we enter the ‘21 

school year due to 

uncertainty around 

COVID and the new state 

of the market.
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HOW WE CONVERTED ALL THEIR VIDEO CONTENT TO A 
NEW PLATFORM

Kaltura video migration 
(scope, mapping
metadata, etc.)

K16 helped with replacing 
old video links with new 

video links
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THE TIME SAVED BY USING AN 
AUTOMATED SOLUTION INSTEAD OF 
DOING IT MANUALLY

There were 2,900 links that were updated.

Those links were spread over 1,105 courses.  

Of the 1105 courses, 848 were fall 2021 live courses.  

The remaining 257 courses were development shell courses.

This work was in ONE day.

If this had been a manual 
process: 

• ITS resources would have been necessary to 

querry the database and locate which courses 

had links.

• Courses with just one or two links could have 

been update relatively quickly

• Course with multiple links could take a lot of 

time (searching each content module, and 

possibly the folders within the module).

• Taking into account the time needed to embed 

a link, the possibility of multiple links, internet 

speed, random distractions, etc., I think a 

conservative estimate would be 4 minutes per 

course.  

• 2900*4=11,600 minutes;  11,600/60=193 

hours; 193/40=4.8 weeks

• It would have taken 1 full-time person nearly 5 

weeks of solid, continuous work.

• Because of the timeline, we would have 

needed to change the links within the first 

week.

• In reality, this project would have required 6.5 

people (6 hours/day changing links, 

2hours/day for usual responsibilities)
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K16 SOLUTIONS

Steve Mildner, CRO



ABOUT K16 SOLUTIONS

FOUNDED: 2018
Co-Founders worked in academia 

OUR MISSION: TO SOLVE LMS PROBLEMS
Course migration & course design & course archiving

FIRST PRODUCT: SCAFFOLD
Migration / Design / Archiving

16



ABOUT OUR 
LMS MIGRATION

500,000+ COURSES

Processed over the last year

6,000+ COURSE TRANSFERS

Avg - Per week / Per institution
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125,000+ VIDEO FILES

Thousands of video files completely 

converted from one platform to 

another in hours

SUPPORTED LEARNING PLATFORMS



EARLY FEEDBACK FROM 
STUDENTS, FACULTY, AND 
STAFF ABOUT THE NEW 
PLATFORM

▪ We have not had a lot of 

feedback yet, since the semester 

just started.

▪ The feedback we have received 

has been positive.
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LESSONS LEARNED & ADVICE 
FOR OTHERS
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1 Consider format of videos

2 Consider how you’ll migrate & convert video files

3 Consider needs of faculty



QUESTIONS?
scaffold@k16solutions.com

mailto:scaffold@k16solutions.com


SOME 
SCHOOLS 
WE’VE 
HELPED

Moodle to Canvas

Blackboard Classic to 
Blackboard Ultra

Required full migration

Blackboard to Canvas

From Sakai & 
Blackboard to Canvas

Migrated from multiple 

platforms

Blackboard & Moodle to 
Canvas

Moodle to Canvas

Sakai to Canvas

D2L to Canvas

Migrated 20,000 Courses 

in Ten days

Sakai to Canvas

Blackboard to Canvas

Blackboard to Canvas

Blackboard to Canvas
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RESOURCE PAGE

4 Attributes of Successful 

LMS Migrations

Ottawa Univ moves from 

Blackboard Original to 

Ultra

Mohawk College 

migrates 20,000 courses 

in Ten Days

Rutgers Univ migrates 

from Sakai & 

Blackboard to Canvas

GET GUIDE GET CASE STUDY GET CASE STUDY GET CASE STUDY
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https://lms-migration.k16solutions.com/lms-migration
https://lms-migration.k16solutions.com/ottawa
https://lms-migration.k16solutions.com/rutgers
https://lms-migration.k16solutions.com/lms-migration
https://lms-migration.k16solutions.com/mohawk
https://lms-migration.k16solutions.com/ottawa
https://lms-migration.k16solutions.com/rutgers

