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The Next Generation of Students

Higher education is facing a major shift in student demographics. According to the
Lumina Foundation, 38% of today's college students are older than 25, 26% are raising
children, and 47% are financially supporting themselves. On top of that, Generation Z has
officially entered college. With this ever-shifting population of students, higher education
institutions are rethinking the way they approach learning and the student experience.

Institutions must be able to adapt to the changing needs of their student populations.
Led by Generation Z, today’s students expect a modern learning environment where
collaboration isn't limited to in-class discussion. Digital learning tools paired with on-
demand services are needed to ensure learning can take place anywhere at any time. For
today’s students, technology has been integrated into their daily lives and they expect the same in higher education.
These students require a system that provides a personalized, integrated and coherent student experience.

The new generation of students is more self-reliant, practical and cost-conscious. In order to justify the steep increases
in tuition, students want information or to see data about graduate outcomes, including job placement and starting
salaries. With more access to information than generations before them, students today are more career-driven,
entering college with an idea of what their place in the world will be. Higher education institutions must have systems
in place that set students up for success and keep them on track while giving them the ability to develop plans across
their entire educational career.

Understanding the unigue needs of entering students and designing programs to meet those needs requires the ability
to analyze historical admissions, student aid and academic records data to unlock trends in student success and
persistence. With Workday, data resides in a single location, allowing institutions to use real-time and historical data
traditionally siloed in disparate systems and data repositories. This results in insightful and actionable analytics that
gives administrators all the information they need to design success strategies and programs and more effectively
communicate with their diverse student populations.

As higher education demographics continue to change, the needs and expectations of students are changing with it. It is
exciting to think about how technology can empower institutions to adapt to the changing needs of the next generation
of students. Workday Student is working with a diverse set of forward-thinking institutions to empower student
success and tackle critical issues on campuses while remaining agile to the changing landscape of higher education.

Sincerely,

Liz Dietz
Vice President, Workday Student

workday.com 6110 Stoneridge Mall Road, Pleasanton, CA 94588 +1-925-951-9000



Introduction

American higher education is facing enrollment challenges unlike those
of previous generations. Colleges no longer have a seemingly endless sup-
ply of well-prepared students ready to enroll (and pay).

The populations that are growing are more diverse than those in the past
(something educators applaud). But they are also less likely to have re-
ceived a quality high school education. And they may not know how to
succeed in higher education. These students are more likely than those in
the past to need remediation, to start and stop their programs, to enroll at
older ages and to enroll online.

As colleges enroll these students, they are thinking differently about re-
cruitment strategies, placement, academic advising and more.

The articles in this compilation explore the demographic changes facing
higher education — and the way institutions are responding. Inside Higher
Ed will continue to track these issues and welcomes your reactions to this
compilation and your ideas for future coverage.

--The Editors
editor@insidehighered.com
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Are Prospective Students About to Disappear?

New book says most colleges -- and the vast majority of non-elite
institutions -- are about to face severe shortage of potential students.

By Scott Jaschik // January 8, 2018

DEMOGRAPHICS
DEMAND
HIGHER
EDUCATION

9

' d. i

NATHAN D. GRAWE

Yes, everyone in admissions
knows that certain groups of stu-
dents -- those who graduate from
good high schools and have par-
ents able to pay a significant share
or all of their tuition and other
college expenses -- are shrink-
ing in number. And the situation is
more severe in the Northeast and
Midwest, where populations are
shrinking, than in other parts of the
country.

Those demographic realities,
known for years, have led colleges
to adjust strategies: new programs
to attract adult students. Online
education. More outreach to parts
of the country where the popula-
tion is growing. Attracting full-pay
international students. Some com-
bination of those and other ideas
will work for most institutions, en-
rollment professionals have said.
But what if they are wrong? What if
the demographics are about to get
much worse for higher education
than the experts have expected?

Optimists and plenty of others in
higher education may be concerned
by Demographics and the Demand

for Higher Education (Johns Hop-
kins University Press), in which
Nathan D. Grawe suggests a bleak
outlook for most institutions when
it comes to attracting and enrolling
students.

Grawe, a professor of social sci-
ences at Carleton College, is not the
first researcher to predict challeng-
ing changes in the demographics
of potential college students. The
Western Interstate  Commission
for Higher Education has issued
a series of reports that suggest a
drop in the number of American
high school graduates, as well as
changes in the makeup of that
population. These reports have led
many colleges to vow to increase
recruitment of the first-generation,
minority students (especially Lati-
nos) whose share of the population
is growing, and of adult students.

But Grawe takes what he con-
siders a more precise approach to
forecasting. He starts with gener-
ally accepted figures that show the
(traditional) college-age popula-
tion dropping in the Northeast and
Midwest by about 5 percent by the

SOURCE: UNIVERSITY OF NEVADA AT RENO

Nathan D. Grawe

mid-2020s. But he then tracks birth
rates and finds that the economic
downturn that started around 2008
led many people to delay start-
ing families. The impact, starting
around 2026, could mean a loss
of 15 percent of the typical col-
lege-going population.

And if that's not enough to scare
admissions leaders (and perhaps
to give college counselors in high
schools more confidence on get-
ting students in), Grawe developed
a formula called the Higher Ed-
ucation Demand Index, or HEDI.
This applies demographic trends
to college-going rates. Rather than
assuming the same rates in the fu-
ture as today, Grawe looks at the
rates for different socioeconom-
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ic groups. Those groups who will
make up a growing share of the
population tend to have lower col-
lege-going rates, on average, than
groups whose share of the popu-
lation will be shrinking. Based on
his index, the outlook should scare
most nonelite colleges.

Grawe responded via email to
questions about his new book and
the index.

Q: How did you develop the

Higher Education Demand

Index and what does it

measure?

A: Existing forecasts of popula-
tion or high school graduates are
of limited value to administrators
and policy makers because they
do not distinguish between those
who will attend college and those
who will not. What's more, they
provide the same forecast to two-
year colleges as to elite four-year
institutions. The HEDI addresses
these concerns by weighting pop-
ulation forecasts by the probability
of college attendance. With data
from the Education Longitudinal
Study (ELS), which records spe-
cific institutions attended by each
survey respondent, | use basic
demographic information -- sex,
race/ethnicity, geographic loca-
tion, parent education, family in-
come, family structure and nativi-
ty -- to estimate the probability of
attendance at colleges of different
types. These probabilities are then
applied to head-count data from
the Census Bureau to create nu-
anced forecasts of the number of
college attenders from states and
metropolitan areas, disaggregating
the expected demand for two-year
schools and three distinct tiers of
four-year institutions.

Q: You seems to be optimistic

about highly competitive

colleges -- even though their

traditional demographic (well

prepared recent high school

grads, with the ability to pay)
may be shrinking. Why are you
optimistic?

A: It is true that some important
pools for elite schools are shrink-
ing. Specifically, in the Northeast
and the eastern half of the Mid-
west we have 20 percent to 25 per-
cent fewer college-going students.
These changes reflect a combi-
nation of longstanding population
shifts toward the South and West
combined with a deep (13 percent)
drop in birth rates following the fi-
nancial crisis. But two trends pro-
vide a positive counterbalance.

First, increases in college ma-
triculation over recent decades will
lead to larger numbers of students
with parents who have attended
college. Second, the number of
Asian-Americans is increasing. (In
fact, Asian immigrants have out-
numbered Hispanics for almost
a decade now.) Asian-Americans
and students with college-educat-
ed parents are significantly more
likely to attend college themselves.
When all of the demographic
trends are combined, the HEDI pre-
dicts a 13 percent increase in the
national demand for elite institu-
tions between now and the end of
the 2020s. Moreover, the change
in the geographic distribution of
elite college students will be less
dramatic than that for the popu-
lation as a whole. Of course, insti-
tutions aspiring to recruit the best
students would be wise to adjust
recruitment strategies so that they
can tap into growing pools of stu-
dents west of the Mississippi River.

Q: For many other sectors, you

seem to be pessimistic. Why?

A: Unfortunately, the existing
forecasts are correct in predicting
a declining demand for higher ed-

ucation as a whole. Because more
than 70 percent of all students will
attend some college, major swings
in the population inevitably drive
major change in this broadest
measure of attendance. Relative to
today, the HEDI forecasts 10 per-
cent fewer college-going students
by 2029. If elite schools are ex-
pected to see greater demand due
to rising parent education and oth-
er demographic changes, this only
means that reductions in demand
for less selective institutions will be
just that much greater.

This observation also has an
application to institutions. Some
people dismiss the import of cur-
rent demographic trends because
they recruit from a narrow set of
high schools with solid enrollment
projections. But if your own school
is doing better than average, then
someone else must be doing
worse than average. We should
not expect struggling schools to
accept their lot; rather we should
expect them to shift recruitment
to the (relatively few) healthy mar-
kets they can tap into. Institutions
with healthy pipelines can expect
increased competition. This is true
even for elites for whom the na-
tional trend is positive.

It's also important to remember
that less selective schools serve
highly regional markets. In the ELS,
75 percent of students attending
a two-year institution went to a
school within 35 miles of their high
school. The fact that the numbers
of students attending two-year
colleges will grow robustly in the
Mountain West is of little impor-
tance to schools in the Northeast
and Midwest where two-year en-
rollments are expected to fall by
at least 7.5 percent in each state
and metropolitan area with the ex-
ception of Wisconsin (where such
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enrollments are expected to fall 6.4
percent).

Q: Right now there are many

efforts to change historic

enrollment patterns. For
example, there are efforts to
recruit and enroll more first-
generation students, minority
students, veterans, community
college transfers and more.

Could your index be criticized

for assuming that past

patterns will hold?

A: That's a reasonable critique of
all forecast models. By definition,
forecasts must make assumptions
based on current data, knowing
full well that the future may be dif-
ferent. For example, demograph-
ic-based forecasts of enrollment
drops in the 1980s and 1990s were
wrong. In that case, unexpected
enrollment increases were driven
by rising gender equality in atten-
dance, increasing numbers of non-
traditional students and a tripling
of the returns to a college degree.

Now that female students out-
number men and more than
one-quarter of all enrollees are
older than 25, it seems unlikely
that the first two factors will shield
higher education from this round of

demographic pressure. And recent
estimates suggest that the wage
premium associated with a college
degree may actually be falling.

The HEDI actually allows us to
go a little further than this informal
analysis, however. We can ask it
hypothetical questions like, “"What
if we were to change the parame-
ters in the probability models, mak-
ing all income groups look more
like the highest-income group in
terms of college attendance? What
if all races/ethnicities acted more
like Asian-Americans in their ma-
triculation patterns?" Even if we as-
sume incredibly effective outreach
to lower-income families and un-
derrepresented groups, the HEDI
shows qualitatively similar results.
In fact, such change could make
things worse for less selective in-
stitutions as students become
more likely to seek out more selec-
tive forms of education.

Ultimately, the HEDI forecasts ar-
en't intended to be “right” so much
as to put a spotlight on challeng-
es that lie on our current path. In
fact, | hope that schools respond
to the information in the model
with better retention policy or new
recruitment strategies and so sur-

vive or thrive despite demographic
hurdles. This would make the fore-
casts look wrong by putting them
to good use.

Q: Many college leaders

outside elite higher education

seem to assume there is a

magic bullet for admissions

success -- that some
combination of better
marketing, more out-of-
staters, more international,
lower tuition or something --
will just do the trick. What is
your message for them?

A: Psychologists tell us that our
brains struggle with paradigm
shifts. Despite obvious evidence of
a sea change, we are predisposed
to seek status quo solutions. As
uncomfortable as it may be to face
up to the demographic challeng-
es ahead, we will feel much less
comfortable if we ignore these re-
alities until the end of the 2020s
when enrollments are in free fall.
With so much lead time, thoughtful
planning using nuanced forecasts
should better prepare us for the
storm ahead. The HEDI forecasts
are intended to provide campus
leaders the basis for just such dis-
cussions. n

https://www.insidehighered.com/admissions/article/2018/01/08/new-book-argues-most-colleges-are-about-face-significant-decline
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No Bottom Yet in 2-Year College Enroliments

Some researchers are warning community colleges that enrollment isn't
expected to improve, even as they grapple with declines in state funding
and demand for better performance and outcomes.

By Ashley A. Smith // June 21,2018

Community colleges are used
to declining enrollments when the
economy is strong and unemploy-
ment is low. But some researchers
are warning colleges that future
declines are only expected to get
worse amid cuts in state funding
and more pressure on institutions
to produce measurable outcomes.

“They absolutely need to be wor-
ried right now," said Christina Hub-
bard, director of strategic research
at EAB, an educational research
and technology services company.
“We're in an OK spot until 2025 and
then acliff is going to happen. We're
already struggling financially, and
with the federal government pulling
back so much funding from higher
education, and when you add the
changes happening in enrollment,
we have a major problem coming
very fast" (News elsewhere on
Inside Higher Ed today about en-
rollment increases at some insti-
tutions due to the reinstatement of
year-round Pell Grants is a modest

counterweight to the larger trends
described in this article.)

Two-year colleges have been
coping with declining enrollments
since around 2010, when the Great
Recession ended and the national
unemployment rate began falling
from about 10 percent to around 5
percent today.

But when researchers project
demographic information to 2025,
the declines become sharper.

For instance, the Western Inter-

state Commission for Higher Edu-

cation projects the number of high
school graduates to remain flat
from now until 2023, with a slight
increase, followed by a dramatic
decrease, after 2025 from about
3.5 million graduates per year to
about three million.

EAB's analysis of these projec-
tions shows that the population
of high school students has been
declining in some regions since
2013. For instance, New England
will see a 10 percent decrease in
high school graduates from 2013

We're in an OK spot until 2025 and then a cliff is
going to happen. We're already struggling financially,
and with the federal government pulling back
so much funding from higher education, and
when you add the changes happening in enrollment,
we have a major problem coming very fast.
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to 2023. The Midwest, Mid-Atlan-
tic and Pacific Coast regions are
all showing declines. Numbers of
graduates in southern states re-
main flat. States such as Texas,
Utah and Idaho will see increases
in high school graduates as those
states see population growth from
people moving into those areas.

There are essentially two trends
community colleges should con-
sider, said Larisa Hussak, a senior
analyst with the Community Col-
lege Executive Forum at EAB. The
first is the trend of adult learners
aged 25 and older enrolling in col-
lege, which is a largely countercy-
clical trend.

“When the economy is really
good, they leave higher education
and go back to the work force," she
said of adult students, adding that
EAB's projections show adult edu-
cation will continue declining.

Hussak said the second trend
concerns projections showing that
the population of traditional-age
college students -- 18- to 22-year-
olds -- will be much smaller begin-
ning in 2025 because birth rates
were lower during the recession.

The impact on two-year colleges
will be felt once those students are
in their 20s, she said. More than
half of community college students
are 22 years old or older. As a re-
sult, many colleges won't initially
see the decline in students born
during the recession because they
typically don't enroll in college until
their midtwenties.

Many experts and educators
who've weathered the ups and
downs of community college en-
rollments in the past have been ad-
justing and learning not just how to
manage current declines but how
to prepare and protect their institu-
tions from future declines.

“There is an advantage the com-

munity college sector has and it's
that we probably are the most re-
silient of the higher education sec-
tors,” said Sandra Kurtinitis, presi-
dent of the Community College of
Baltimore County.

In 2009, during the recession, the
Community College of Baltimore
County saw enrollment peak at
about 72,000 students. Today en-
rollment is closer to 62,000.

“We've been focused on man-
aging enrollment to budget, so we
have launched a whole series of
economic stabilization initiatives,”
Kurtinitis said. "What works for us
is if we stay in the 60,000 to 65,000
range.”

In the last five years, the college

en't going to sit under a mushroom
and pretend that five years from
now when the economic cycle
changes, we'll solve our enrollment
problems."

It's More Than Population

It's not just the number of stu-
dents that will have an impact on
colleges -- community colleges
are also facing additional pres-
sure from state and federal legis-
lators to improve graduation and
completion rates and increase the
number of students transferring to
four-year institutions.

“We don't have the enrollment to
support program generation,” Hub-
bard said, adding that despite low-
er enrollment the colleges will be

There is an advantage the community college
sector has and it's that we probably are the most
resilient of the higher education sectors.

has made a series of changes that
have saved about $43 million. For
instance, carports on the campus
use solar energy, food service has
been contracted out and last year
the college partnered with Barnes
& Noble to manage its bookstores.
Kurtinitis said a new proposal to be
announced this week will bring in
a vendor to take over the college's
childcare centers, which could save
up to $300,000 a year.

“You approach the challenge of
enrollment decline as something
you can benefit from and use that
for engaged, thoughtful discus-
sions collegewide," she said. "We
control our own future here. We ar-

expected to deliver the same level
or more in liberal arts and work-
force training, but with less money.

Kurtinitis points to a change
made by the Maryland Legislature
two years ago that granted free
community college tuition and fees
to young people living in unique cir-
cumstances such as foster care, or
who are the children of deceased
public servants.

“I would love to have someone
at the Legislature say, 'We'll reim-
burse you," she said. "But no, they
don't say that. They care about the
same people we care about. We
wish we could get reimbursed ..
We'll do it at our expense and we'll
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Government Funding Below Pre-Recession Levels \

Changes in Per Student State Spending, 2008-2017
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absorb that as part of our mission.”

But there are also legislative pol-
icy issues that have affected en-
rollment, Kurtinitis said. She points
to a 2012 policy change in the Pell
Grant program that lowered the
required income threshold for the
federal financial aid program and
decreased the number of low-in-
come students that automatically
qualified.

Meanwhile, Hubbard said, the
students who will be entering col-
lege in coming years are expected
to be less academically prepared
and at risk of dropping out or not
earning degrees.

Students from underserved and
minority communities are enroll-
ing at higher rates. According to
the American Association of Com-
munity Colleges, the percentage of
first-time community college stu-
dents who identified as Hispanic
increased from 13 percent in 2001
to 26 percent in 2016. The popu-
lation of black first-time students
during that same time period has
remained flat, while the percentage
of white first-time students has de-
clined from 61 percent to about 44
percent.

One other significant growth area
for community colleges is enroll-

ment by students under 18 years
old. The Community College Re-
search Center at Columbia Univer-
sity's Teachers College estimates
that the number of students aged
17 or younger enrolled in com-
munity college courses increased
from 163,000 in 1995 to 745,000 in
2015.

“We see a lot of enrollment being
filled by high school dual enroll-
ment,” said Kent Phillippe, associ-
ate vice president of research and
student success at the American
Association of Community Col-
leges. "More and more it's the core
part of enrollment, and there are
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potential issues involved with that.”

Funding for high school students
at community colleges varies by
state, county and even local mu-
nicipalities. And many colleges get
no funding support for those stu-
dents, Phillippe said.

Hubbard said that the problem
wouldn't be as pronounced if com-
munity colleges were serving du-
al-enrollment students who were
matriculating into their colleges,
but most dual-enrollment students
go on to four-year universities in-
stead of community colleges.

CCRC estimates anywhere from

30 to 47 percent of former dual-en-
rollment students first enrolled at
a community college after high
school.

So, if getting new students will
become increasingly challenging
for colleges, Hubbard and Phillippe
said, retaining and focusing on the
students who have already chosen
to go to college should be the fo-
cus.

“We're losing students who have
already applied to our colleges,”
Hubbard said. “We're losing over
50 percent of our students in the
matriculation process."

EAB found that out of 100 stu-
dents who apply to a two-year col-
lege, 56 are lost during onboarding,
23 drop out and just five are still
enrolled after six years. Only nine of
the 100 complete an associate de-
gree and seven complete a bach-
elor's degree. Onboarding begins
from the moment a student com-
pletes an application to when they
take placement tests, apply for fi-
nancial aid, complete orientation
and register for classes.

“It's a lot easier to engage folks
who are already enrolled,” Hussak
said. [

https://www.insidehighered.com/news/2018/06/21/community-college-enrollment-rates-expected-keep-falling
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States Attempt to Close Gaps to Improve Graduation

States focused on eliminating gaps in college achievement
between racial groups are seeing progress, but more can be done.

By Ashley A. Smith // August 21, 2018

More than 40 states have set
goals to increase the number of
adults who have a college degree
or high-quality professional cre-
dential within the next few years.
But far fewer states have set goals
and created policies to close racial
equity gaps in pursuit of higher col-
lege graduation rates.

Some states, such as Indiana,
that did take steps to close these
gaps are seeing progress after
following through on specific set
goals.

Indiana was among the first to
adopt a degree-attainment goal
focused on equity. Although racial
disparities in college attendance
and completion rates still persist
there, state officials say they have
begun to shrink. A state progress
report released this month indi-
cates that six-year graduation
rates for Hispanic students in-
creased from 47 percent in 2006
to 54 percent in 2011, and from
31 percent to 34 percent for black
students. The numbers show sol-
id improvement for sure but still
lag behind the 64 percent six-year

graduation rate for white students
in2011.

The improved rates have none-
theless met part of a goal set by
the state in 2013 to cut racial equi-
ty gaps in college achievement by
2018 and to close those gaps by
2025. The state also set a goal for
60 percent of adults to hold a col-
lege degree or certificate by 2025.

“It's clear to us and most states
that there is no way to get to those
attainment numbers without deal-
ing with equity issues and closing
achievement gaps,” said Teresa
Lubbers, Indiana's commissioner
for higher education. "The good
news is that we believe we're mak-
ing progress. The challenge is there
is still progress to be made, but we
have answers to how to go about
doing that."

On-time completion rates have
increased by more than five per-
centage points for black and His-
panic students in the past five
years at four- and two-year college
campuses in the state. On four-
year campuses, on-time comple-
tion for black students increased

SOURCE: INDIANA UNIVERSITY

by seven percentage points, to
24 percent, and by 12 percentage
points, to 32.9 percent, for Hispan-
ic students. On Indiana's two-year
campuses, the on-time completion
rate improved by eight percentage
points for Hispanics, to 10.5 per-
cent, and by five percentage points
for black students, to 5.6 percent.

On-time completion means stu-
dents earned a degree or certificate
within four years at a university or
two years at a community college.
Despite the progress, there is still a
gap between black, Hispanic and
white students, who have a 47.5
percent on-time completion rate at
the universities and 14.1 percent at
the community colleges.

Still, the data also pointed to
some troubling outcomes for the
state. For example, the only ra-
cial equity gap on track to close
by 2025 is between Hispanic and
white community college students.
And on-time completion rates hav-
en't increased at a level to close all
gaps by 2025.

Lubbers said the colleges have
a good idea of what works from
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the performance of students in
the state's 21st Century Schol-
ars Promise Program, which pro-
vides merit-based financial aid
to first-generation, low-income
students and seeks to close per-
formance gaps for students who
received free and reduced-price
lunch as middle schoolers or are
Pell Grant recipients.

From 2012 to 2017, on-time
graduation rates for 21st Century
Scholars increased by double dig-
its, to 34 percent at four-year col-
leges and 17 percent at two-year
colleges, according to the state.
The gaps in on-time completion for
scholars at two-year institutions
have closed, and the gaps at four-
year institutions will nearly close by
2025.

“The success elements we in-
tegrate into the scholars program
apply to everybody,” Lubbers said,
adding that recent reform efforts
in the state such as 15 to Finish,
which encourages students to pur-
sue 15 college credits a semester
in order to graduate on time, and
guided pathways and degree maps
so students know what is needed
to graduate, will help to close ra-
cial gaps and improve completion
overall.

As for the still low completion

HALF CLOSED

Hispamic

Black Black

numbers, Lubbers said many of
these initiatives and programs de-
signed to improve outcomes are
still relatively new and haven't been
taken to scale across the colleges.

“One thing about Indiana right
now is that we're willing to try most
anything we can to understand
how we can move these numbers
... not because numbers matter, but
people matter,” she said.

Last year, an analysis from Edu-
cational Testing Service, the stan-
dardized-assessment  organiza-
tion, found that national goals to
increase educational attainment
among adults would not be met if
racial equity gaps were not closed.
The report detailed that at the cur-
rent rate of expansion of the U.S.
adult population, and with the cur-
rent rates of degree attainment,
2041 is the year the federal govern-
ment's target could be met.

The federal goal, which was set
in 2009 by the Obama adminis-
tration, is for 60 percent of 24- to
34-year-olds to have earned an
associate or bachelor's degree
by 2020. The Lumina Foundation,
which has been the leader in help-
ing to establish state goals, has a
national benchmark for 60 percent
of working-age adults to have a

“high-quality” certificate, associate

Hispanic

Hispanic

or bachelor's degree by 2025.

A set of reports released in June
by the Education Trust found that
gaps between black and white and
Latino and white adult students
persist nationally. The reports
showed that 30.8 percent of black
adults and 22.6 percent of Latino
adults have earned an associate
degree or more, compared to 47.1
percent of white adults between
the ages 25 and 64.

“If we're going to close racial and
ethnic gaps in completion, we need
to have data disaggregated and
have colleges take a bigger role in
ensuring students are graduating,”
said Will Del Pilar, vice president of
higher education policy and prac-
tice at Ed Trust.

Holding Institutions

Accountable

Del Pilar points to a few oth-
er states, such as Texas, Oregon
and Colorado, that have examined
completion, access, retention and
other data points by race and eth-
nicity, and have set goals for how
colleges can make measurable
progress.

Colorado, for instance, has a goal
for 66 percent of the state's adults
to have a post-high school certifi-
cate or degree by 2025. So far only
55 percent of adults in the state

The Next Generation of Students | 13


https://www.insidehighered.com/news/2017/05/23/analysis-indiana’s-15-finish-finds-positive-effects
https://www.insidehighered.com/quicktakes/2017/09/14/completion-goals-unlikely-be-met-ets-says
https://www.insidehighered.com/news/2018/06/14/states-struggle-close-degree-attainment-gaps-black-latino-students

States Attempt to Close Gaps to Improve Graduation

hold a degree or certificate.

In 2012, the state had initially set
specific goals for decreasing racial
equity gaps across each demo-
graphic, but by 2017 views in the
Colorado Legislature shifted to de-
creasing all gaps completely.

“Any equity gap is unacceptable,”
said Amanda DelaRosa, chief of
staff in the Colorado Department
of Higher Education. "So we bench-
marked all populations against 66
percent by 2025."

Coloradoisinaunique position. It
has the second highest education-
al attainment rate in the country, at
55.7 percent -- behind Massachu-
setts at 56.2 percent, according to
the Lumina Foundation. But it also
has one of the largest gaps in racial
equity, DeLaRosa said.

“One of the things to know about
Coloradois that we're really good at
importing talent,” she said. "When
you look at statewide achievement,
the folks with the most degrees
came from out of state. You look
at homegrown talent and you see
equity gaps.”

But the state has started mak-
ing progress. In 2012, the Hispan-
ic population, which is Colorado's
fastest-growing group, had 18
percent certificate or degree at-
tainment. That rate has increased
to 29 percent today but still lags
64 percent of the white population
with a certificate or degree. And at
the current rate, Colorado is not on
track to meet its attainment goal
if the racial equity gaps are not
erased, Del.aRosa said.

Last year, Colorado required each

campus president to set annual
goals and detail how they would
close their own racial equity gaps.
And while that work is relatively
new, DeLaRosa said three colleges
have started working on initiatives
that they expect will help to close
those gaps.

The state received $500,000
from the Lumina Foundation's Tal-
ent, Innovation and Equity grant
last year to target gaps at Com-
munity College of Aurora, Pueblo
Community College and Colora-
do State University Pueblo. CSU
Pueblo, for instance, is using a
portion of the money to partner
with high schools and create stu-
dent success classes for 11th and
12th graders. Community College
of Aurora has a plan to put faculty
through boot camps that track stu-
dent performance after each exam
or lecture. They plan to disaggre-
gate the data by race and examine
how instructors can improve or
change their teaching styles based
on the results, DeLaRosa said.

The biggest challenge for the
state is in spreading these initia-
tives beyond just a few colleges.

“If we can be more effective in
taking what we've learned from
pilot [programs] and years of expe-
rience and scale that to all institu-
tions using existing dollars, that's
where we'll find out greatest suc-
cess," she said.

Del Pilar said states that haven't
set goals to increase completion
rates or close equity gaps pose an
even bigger problem. He points to
California, which has a 35-percent-

age-point gap between white and
Latino students in degree attain-
ment. Only 18.3 percent of Latino
adults in the state have a certificate
or degree, according to Ed Trust.

A coalition of colleges, nonprofit
organizations and education foun-
dations have called on the next Cal-
ifornia governor to set a degree-at-
tainment goal for the state and to
close racial equity gaps in college
achievement by 2030.

“If we're not explicit that we need
to do a better job at improving col-
lege preparation and graduation
rates for these diverse student
populations, it simply won't hap-
pen,” said Michele Siqueiros, pres-
ident of the Campaign for College
Opportunity, which is one of the
groups calling for the attainment
goals.

There is a perception that Cali-
fornia is progressive on a lot of is-
sues, including racial equity, Sique-
iros said.

“I remind people that no, even
in California, our leaders lack the
courage to talk about race and
equity that takes responsibility for
what our state and colleges can do
better," she said.

Meanwhile, more than 50 percent
of students in the K-12 system are
Latino, Siqueiros said.

“It isn't simply about improving
college graduation rates for Lat-
inx, black and Asian American stu-
dents,” she said. "It's about what
does the future of California look
like economically if we don't do a
good job educating our diverse
population.” [

https://www.insidehighered.com/news/2018/08/21/states-showing-some-progress-closing-racial-equity-gaps
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Is Your State Serving Black Students?

New report from the University of Southern California’s Race and Equity
Center grades public institutions across the country.

By Jeremy Bauer-Wolf // September 25,2018

The issue is nothing new for uni-
versities: the need to diversify the
student body (and their faculty).

Now every public university in the
country can see how well it is serv-
ing black students -- at least by a
few metrics -- with a new report
card from the University of South-
ern_California's Race and Equity
Center.

And universities need improve-
ment, according to Shaun Harper,
the center's executive director and
a prominent race-relations consul-
tant for campuses.

This is the first time Harper has
graded both the nation's public,
four-year universities and all 50
states using federal data. Harp-
er said in an interview with Inside
Higher Ed that many institutions
are "failing black students."

“| think that this makes pain-
stakingly clear that the failure is
systemic. That it's not just a hand-
ful of institutions,” he said, adding
that blame around black students'
shortcomings is often placed on
the students, not universities.

Harper and his research asso-

STATEWIDE EQUITY
INDEX SCORES

ciate Isaiah Simmons pulled from
the U.S. Census Bureau and the In-
tegrated Postsecondary Education
Data System, or IPEDS, to measure
the following:

m  Whether an institution's per-
centage of black undergraduates
matches the overall black popula-
tion, ages 18 to 24, in that universi-
ty's home state.

m If a college or university enrolls
the same percentage of black men
and women as the percentage of
men and women across all racial
and ethnic groups nationwide --
roughly 56 percent women and 44
percent men.

m The extent to which black stu-
dents graduate from a university
within six years and if it matches an
institution's overall graduation rate.
m  The ratio of black students to
black full-time professors.

For each of those four bench-
marks, the center assigned a letter
grade, A through F, and then used
the four letter grades to calculate a
score -- an "equity index score” for
each university.

Every institution's score was av-

SOURCE:
UNIVERSITY OF SOUTHERN CALIFORNIA'S
RACE AND EQUITY CENTER

eraged to calculate the overall state
score. For instance, ldaho's 2.25
was based on four institutions' in-
dividual scores (Boise State Uni-
versity, 2.25; Idaho State Universi-
ty, 2.5; Lewis-Clark State College,
2.25; and University of Idaho, 2).

The methodology has a few
flaws. IPEDS can't track students
who transfer, so they would have
been counted as dropouts. And
the comparisons between certain
institutions could be skewed. Flor-
ida Polytechnic University, which
was identified in the report as the
least successful institution with a
score of 0.33, only opened in 2014,
so the graduation rate data point
couldn't be counted (the center re-
lied on data from four cohorts of
students).

Florida Polytech was also only
accredited last year, meaning it
couldn't offer federal financial as-
sistance, which often helps mi-
nority students. That made it more
difficult to attract them, said B.
Matthew Corpus, the university's
assistant vice provost of admis-
sions and financial aid.
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“As you well know, affordability
Is access, which is paramount to
recruitment and retention for stu-
dents of color,” he said. "We see an
immense amount of interest now
that students see us as a viable op-
tion with financial aid."

The university's six majors are
built around science, technology,
engineering and mathematics, tra-
ditionally fields with fewer minority
students, Corpus noted.

“I think this is wonderful as a part
of the national dialogue,” Corpus
said of the report. “But it's very dif-
ficult to compare ourselves to other
institutions.”

The country's top three institu-
tions, all with scores of 3.5, were
Massachusetts College of Liberal
Arts (MCLA), the University of Lou-
isville and the University of Califor-
nia, San Diego. Massachusetts had
the highest ranking of all states, at
2.81.

In a statement, a Louisville
spokesman, John Karman, said
that diversity “is a long-standing

INSTITUTIONS
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CUNY City College
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Texas ABM University-Central Texas
Arizona State University-West

Texas A&M University-San Antonio
University of Alaska Anchorage
University of Washington-Tacoma Campus
California State University-Monterey Bay
Pennsylvania State University-Harrisburg
University of New Mexico

Uriversity of Texas at Tyler

University of California-Santa Barbara
Arizona State University-Downtown Phoenix
Salem State University

Marshall University
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core value,” even more so under
the leadership of the new president
Neeli Bendapudi, but that officials
“realize there is always work to do.”

UC San Diego chancellor Pradeep
K. Khosla said in a statement that
the results in the report acknowl-
edge the institution's commitment
to student academic success --
“with a renewed focus on black
academic excellence, our goal is
to become an exemplar for excep-
tional strategies that help achieve
greater equity, diversity and inclu-
sion," Khosla said.

Christopher MacDonald-Dennis,
chief diversity officer for MCLA,
said in a statement that the institu-
tion "was honored to be identified"
in the USC report.

“While we are thrilled to be rec-
ognized for the steps we have tak-
en to create an equitable campus,
we see this recognition as a call to
action and further impetus for in-
fusing diversity, equity, and inclu-
sion in everything we do,” MacDon-
ald-Dennis said.

LOWEST SCORES

Florida Polytechnic University 0.33
University of Alaska Southeast 0.50
Fort Lews College 0.50
Wayne State College 0.50
Northern Michigan University 0.50
West Texas A&M University 0.50
Arkansas Tech University 0.50
Northern State University 0.75
New Mexico Institute of Mining and Technology 0.75
Wright State University-Lake Campus 0.75
West Liberty University 075
University of Wisconsin-Stout 0.75
University of Virginia College at Wise 0.75
Southwestern Oklahoma State University 075
Louisiana State University-Alexandria 075
Northwest Missouri State University 0.75
Oakland University 0.75
University of Southern Mississippi 0.75
University of Maine at Machias 1.00
University of Maine at Presque Isle 1.00
Pennsylvania State University-Shenango 1.00
Lake Superior State University 1.00
University of Connecticut-Avery Point 1.00
Montana State University-Billings 1.00
Pennsylvania State University-Lehigh Valley 1.00
Dakota State University 1.00
Michigan Technological University 1.00
Western State Colorado University 1.00
Chadron State College 1.00
Bemidji State University 1.00
Mayvile State University 1.00
Southwest Minnesota State University 1.00
Peru State College 1.00
Concord University 1.00
Glenville State College 1.00

Harper will be sending a hard
copy of the research, which was
funded with a $25,000 grant from
the Ford Foundation, to every pres-
ident of a public college and uni-
versity in the country. In the report,
he outlines ways for institutions to
work on their ranking. He advised
state systems of higher education
to gather and share what is being
achieved at individual institutions.
Harper pointed out that most uni-
versities are succeeding in at least
one part of the four criteria.

He offers other recommenda-
tions -- that admissions staffers
should expand recruiting beyond
only four to five cities and high
schools within given areas, which
is often the case, Harper said. The
report also notes that admissions
directors are predominantly white,
so increasing the numbers of black
staff members would "undoubted-
ly" yield more black students, he
said.

An article in Pacific Standard
earlier this year attracted attention
in the admissions world when it
connected a lack of diversity with-
in the profession to admissions
outcomes. A National Association
for College Admission Counseling
report from four years ago also
showed that fewer black and Lati-
no people occupy senior admis-
sions positions.

Many institutions, too, priori-
tize recruiting from wealthy and
white-dominated high schools, vis-
iting high schools where the aver-
age annual income in the neighbor-
hood hits or exceeds six figures, and
not from nearby high schools where
incomes are lower, according to one
study.

Harper also suggested that in-
stitutions be more deliberate about
hiring black professors -- not just
placing advertisements, but making
sure hiring committees are trained
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ininherent biases and held account-
able to produce a pool of applicants
that is diverse, he said.

The USC center in November
plans to launch a networking web-
site called PRISM for higher educa-
tion professionals of color, Harper
said. Professors and administrators
will be able to create a profile with
their skills and academic disciplines
and upload their résumés and pub-
lished works, and institutions can
search for people that might match
their job openings, Harper said.

Harper said he plans to repeat
the report card every four years.
While the study does give institu-

| think that this makes painstakingly clear
that the failure is systemic. That it's not just
a handful of institutions.

tions a snapshot of the needs of
their black students, it does not
measure campus climate, he not-
ed. In February, the center will start

conducting that type of survey, the
National Assessment of Collegiate
Campus Climates, for institutions
that want to sign up, he said. n

https://www.insidehighered.com/news/2018/09/25/new-report-grades-states-public-universities-black-student-enrollment-representation
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How Georgia State Prevents Summer Melt

Text messages, some automated but some with real human interaction,
reach students who otherwise might never have showed up.

By Scott Jaschik // October 9, 2017

Georgia State University has be-
come well-known in recent years

for its use of predictive analytics

to improve retention rates, in par-
ticular among those who might be

considered at high risk of not grad-
uating.

Now the university is talking
about another tech-based inno-
vation -- this time one that may
result in more students enrolling.
The approach is the use of text
messages, combined with human
interaction on key academic advis-
ing and financial aid questions. So
far, Georgia State is making good
progress on minimizing summer
melt, in which students accepted
for admission and who have said
that they will enroll never show up.

Summer melt gets lots of discus-
sion in admissions circles, much of
it about students of means who
(much to the annoyance of admis-
sions officers) make more than
one deposit and wait until the last
minute to decide where to enroll.
But Georgia State is dealing with
another kind of summer melt: dis-
advantaged students who are ac-

cepted, plan to enroll but somehow
fail to make it to campus in the
fall. Unlike the summer melt that
afflicts institutions with wealthier
students, in which those melting
end up at college, the kind experi-
enced at Georgia State results in
students failing to enroll anywhere.

In the fall of 2015, 18 percent
of those who had said they would
enroll as first-year students never
did so. Georgia State found that
most of them didn't enroll at any
college and that they met multiple
definitions of being at risk. Of these
students, 78 percent were from mi-
nority groups and 71 percent were
from low-income families.

Like most colleges, Georgia State
sends lots of email messages to
incoming students, with informa-
tion about signing up for courses,
deadlines for paying tuition, infor-
mation on housing options and
much more. Most of those emails
provide links to relevant websites
at the university, all full of informa-
tion.

Timothy M. Renick, vice provost
and chief enrollment officer, said in

SOURCE: ISTOCK

an interview that officials began to
fear loss of students because they
were receiving too much informa-
tion and were finding it difficult to
prioritize. New students receive
about 300 emails from 80 offices,
he said. "In the mass of emails,
there was nothing to say the mes-
sage from financial aid is much
more important than the one about
getting a locker in the recreation
center." Most of these email mes-
sages weren't ever opened.

So Georgia State started using
text messages during the summer
before students start. With more
than 25,000 undergraduates, that's
a lot of texts.

The first texts students received
were general, asking if they had
any questions or concerns about
getting ready to enroll. As students
started to respond, it became clear
that many had similar questions --
about when financial aid becomes
available, registering for classes,
demonstrating that they had the
required immunizations. These
texts -- about 90 percent of them
-- received automated responses.
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But other text responses revealed
a specific problem, and so a triage
team reviewed incoming texts and
assigned those needing some-
one to actually dig into a student's
particular problem. In one case,
Renick described a student from
a very poor family who needed ev-
ery penny possible to pay tuition.
The grant that the student thought
would be credited to his account
wasn't showing up. The student
said he wouldn't be able to afford
Georgia State without the grant.

One member of Renick's team
looked over all the materials from
the student and found that his
Social Security number had two
numbers transposed in one place.
Once the numbers were put in their
proper place, the grant materialized
-- and so did the student that fall. It
was a simple problem, but one that
needed someone to go over every
part of a financial aid record to find.

The result of this approach in
its first year. a drop of 22 percent
in the typical number of admitted
students lost to summer melt. That
translates into 324 first-year stu-
dents who might not have other-
wise enrolled.

Bill Gates recently visited the
campus (right) and was briefed by
students on how the text message
system worked and made it pos-
sible for them to enroll. (And he's

blogging his praise for the idea.)

Renick said the system shows
the benefits of tech solutions, but
also the importance of a human
role. He said he suspected it was in
the 10 percent of the text respons-
es that required human interaction
that the university was making the
difference between students en-
rolling or not.

The program is not without
costs. The university is spend-
ing some real money (Renick said
it was under $100,000) to work

with the company AdmitHub on
the texting software, and staffers
are being given additional work to
communicate with the incoming
students. But Renick said the time
and money are well spent.

“What we were doing before was
completely inadequate,” he said.

From a financial perspective, the
additional students enrolling rep-
resent about $3 million in tuition
revenue. "I'm pretty sure about a
positive ROI," Renick said. [

Bill Gates on a visit to Georgia State

https://www.insidehighered.com/admissions/article/2017/10/09/georgia-state-uses-text-messages-prevent-summer-melt

The Next Generation of Students | 20 l


https://www.insidehighered.com/admissions/article/2017/10/09/georgia-state-uses-text-messages-prevent-summer-melt
https://www.gatesnotes.com/Education/Georgia-State-University?WT.mc_id=10_04_2017_10_GeorgiaState_BG-TW_&WT.tsrc=BGTW&linkId=43104780

Online Options Give Adults Access, but Outcomes Lag

Using newly available federal and state-by-state data, an analyst explores

states' embrace of fully online learning and whether it drives adult

students' access and success.

By Doug Lederman // June 20, 2018

BOSTON -- Does online educa-
tion help cities and states increase
postsecondary access and success
for the undergraduate students who
need it most?

No hourlong presentation can
reasonably purport to answer that
question, and the kind of data that
might present a clear yes or no ver-
dict probably don't exist yet. But
Richard Garrett, chief research of-
ficer at Eduventures, wove together

an_intriguing set of statistics and
assertions at the group's annu-

al summit, Higher Ed Remastered,
here last week.

Using federal data on online en-
rollments, prices and completions,
as well as state-by-state data from
the National Council for State Au-
thorization Reciprocity Agreements,
Garrett made the case that online
education has helped to suppress
the tuition prices adult students
are paying, and that colleges that
enroll many students online are
significantly increasing access

to higher education for adult stu-
dents.

But the data also show that stu-
dents at those institutions gradu-
ate at sharply lower rates than do
those at institutions where in-per-
son and blended modes of learn-
ing dominate.

That “conundrum,” as Garrett
called it -- that online education
“widens access but on average
lowers students' odds of comple-
tion" -- raises questions about the
extent to which colleges, states
and others should be pushing fully
online education or more blended
forms of learning, which may be
less practically available and more
expensive but more likely to result
in students' success, he argued.

“A lot of schools have rushed to
fully online as the only thing adults
will tolerate," because of those
programs' convenience and af-
fordability, Garrett said. "But these
data suggest that you can't just
go to convenience and cost to ac-

Richard Garrett

SOURCE: CHRIS KOSHO/NRCCUA

commodate busy adults, if the ev-
idence says that blended may be
best for them educationally.”

Garrett said that as a longtime
student of the online learning
marketplace, he wanted to tap into
newly available sources of data to
try to put together a portrait of the
landscape that accounted for local
and regional differences and tried
to assess not just where students
were enrolling but how they were
faring educationally.

Among the sources of data he
used were the federal govern-
ment's Integrated Postsecondary
Education Data System, which has
been counting online enrollments
for just a few years; new |PEDS
data on outcome measures, which
for the first time now include stu-
dents who are not enrolled full-
time and for the first time and fol-
low them over eight years instead
of six; and statistics from NC-
SARA, which track online enroll-
ments at the state level.
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Online Options Give Adults Access, but Outcomes Lag

Much of Garrett's presentation
mined those data to show the
extent to which different states
and cities (especially those where
smaller-than-average proportions
of adults have bachelor's degrees)
appear to lean heavily on online
education to increase postsec-
ondary attainment.

Among the data points he pre-
sented:

m  While the enrollment of tradi-
tional-age undergraduates rose by
3 percent from 2012 to 2017, the
number of undergraduates study-
ing fully online grew by 11 percent
over that time (to about 2.25 mil-
lion), while the number of adult
undergraduates actually shrank by
23 percent.

m Roughly 13 percent of all un-
dergraduates are studying fully
online, and roughly 8 percent are
studying fully online at an institu-

tion based in the state where they
live. "So while online is viewed as
throwing geography to the wind,
freeing up the student to study
not just where they live," that's
not necessarily how the market is
playing out, Garrett said.
m Several cities whose resi-
dents have the greatest amount
of economic need also have high-
er-than-average proportions of
students studying online at in-
state institutions, suggesting that
those cities have decided that
online education can play a role
in closing economic gaps. In Bir-
mingham, Ala., for instance, 12
percent of all residents are study-
ing fully online at colleges within
the state's borders, while in Detroit
and Hartford, Conn., the figures
are just 5.3 and 5.2 percent, re-
spectively.

“In some cities, online is playing

a role where need is greatest, in
others it's a bit part,” Garrett said.
“Do these cities wish online was
there, or have they deliberately re-
jected it as a potential solution?"

Few cities have a higher edu-
cation strategy at all, let alone an
online learning strategy. But many
states have set goals for high-
er education attainment for their
citizens, and Garrett sought to
compare how the states with the
lowest rates of postsecondary at-
tainment are utilizing online edu-
cation.

The map below shows that 11 of
the 20 states with the lowest rates
of bachelor's-degree attainment
(which Garrett acknowledged is
only one measure of college at-
tainment) also appear on the list
of states where the largest pro-
portions of residents are studying
online at in-state institutions.

HIGHER ED
REMASTERED
[ ee o]

11 out of 20 states are both most in need and most online

HEVSUmmit18

B Bottom 20 Bachelor's
Attainment

B Top 20 In-State Online
Undergraduate %

Il Boih

->
Strada

The Next Generation of Students | 22



Online Options Give Adults Access, but Outcomes Lag

And this map shows that 15 of
the 20 states with the lowest rates
of bachelor's degree attainment are
in the top 20 states in terms of the
proportion of their students who
are at institutions that significantly
blend online and in-person study.

Judging the Performance

of Online-Only Education

As states, cities and individu-
al colleges decide on how best to
provide higher education in an eg-
uitable way, what should they be
considering -- and what evidence is
there so far about what works best?

Garrett sought to tap existing
data to gauge how well online ed-
ucation was delivering on its abili-
ty to make affordable, high-quality
learning more broadly available.
The fact that the available data are
imperfect, as he pointed out, didn't
stop him from gauging some na-
tional patterns.

Online is clearly where the growth
is, especially when it comes to en-
rolling adults. The slide below
shows the change in where those
aged 25 or older were enrolling
from 2007 to 2015, based on the
percentages of colleges' students
who are studying online. In 2007,
colleges where "very low" propor-
tions of students study entirely on-
line enrolled 31 percent of all adult
students, while institutions with
“very high" levels of fully online en-
rollment enrolled about 12 percent
of older students.

By 2015, the latter category of
institutions enrolled 28 percent of
adult students (see the rising red
line in the graph right), becoming
the clear leader.

The picture on affordability looks
good for online, too, Garrett not-
ed. As the slide below shows, net
tuition and fees at colleges with
no students studying online (the
“zero" online institutions repre-
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A lot of schools have rushed to fully online
as the only thing adults will tolerate.
But these data suggest that you can't just
go to convenience and cost to accommodate
busy adults.
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sented by the black line at the top)
rose by 12 percent between 2012
and 2015, while those with "very
high" online-only enrollments saw
their prices drop by 8 percent. (Tu-
ition rose by 16 percent during that
period at colleges with "high" on-
line-only enrollments, an anomaly
Garrett said would require further
study.)

Garrett acknowledged the drop
in tuition revenue at the heavily on-
line institutions could be attributed
to the decline of for-profit colleges,
but many of the fastest-growing
colleges online are nonprofit in-
stitutions that also are using their
scale to keep their prices down, he
said.

Access? Check.

Affordability? Check.

Student success? Not so much,
Garrett suggested.

Citing the first-ever federal data
looking at eight-year outcomes of
all postsecondary students, includ-
ing those who are not first-time,
full-time students (to which many
federal education databases have
historically been limited), Garrett
noted that students enrolled at in-
stitutions where a very high pro-
portion of the instruction is deliv-
ered fully online were significantly
less likely than students at other
types of colleges to earn a creden-
tial from the same institution with-
in eight years.

By comparison, students at col-
leges and universities where a very
high proportion of their students
take at least some of their cours-
es online performed similarly to
those at colleges with little online
instruction, especially for part-time
and non-first-time students. That
Is consistent with much of the re-
search on learning efficacy that
tends to show blended learning
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outperforming fully online and fully
in-person learning.

The Eduventures summitis heav-
ily populated by officials from insti-
tutions active in the online learning
space, and Garrett was careful not
to imply that he thinks investing in
online learning is the wrong strat-
eqy.

But he said it was important for
institutional leaders and state pol-
icy makers to make sure that they
are not "trading convenience and
flexibility for truly transformative
[student] outcomes," he said.

An institution needs to push fully
online programs if it wants to com-

pete in a national higher ed market,
but how many colleges can com-
pete at that level? he said.

Or should more colleges, Garrett
wondered, be focused on serving
residents in their states, saying,
“We'll give you enough online ... to
make higher education practical,
but give you access to campus, to
faculty, to other students ... which
may be the more engaging experi-
ence"?

“The data may not be perfect
enough yet to answer questions
like these," Garrett said, "but they
do allow us to be asking better,
more rounded questions." [

https://www.insidehighered.com/digital-learning/article/2018/06/20/online-education-gives-adults-access-student-outcomes-lag
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Building Community for Part-Time Students

Officials at Boston's Bunker Hill Community College are find that
students are more likely to re-enroll in learning communities that offer

mentors and additional advising.

By Ashley A. Smith // August 28, 2018

.
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Research has shown that the
more college credits students take
per term, the more likely they are to
graduate -- and on time.

Many colleges and states have
responded to those findings and
implemented new programs, of-
fered incentives and enacted policy
that encourage students to pursue
at least 12 college credits per se-
mester to graduate on time within
two or four years. But every stu-
dent can't attend college full-time.

That recognition led Bunker Hill
Community College to refocus how
instructors and advisers engage
part-time students. The college
started requiring the students to
take learning community seminars
and then adapted the seminars to
fit the needs of students.

A report from the Center for
American Progress found that the
seminars specifically increased
retention and persistence among
part-time students. Marcella Bom-

T TG
-

wa

bardieri, a senior analyst at CAP
who authored the report, said Bun-
ker Hill could be a model for other
colleges across the country looking
to improve part-time student per-
formance.

Although offering learning com-
munities and accommodating
students' schedules isn't new or
unique, especially in a community
college setting, what Bunker Hill is
doing is different.

“The biggest thing that is differ-
ent is that part-time students are
targeted,” said Bombardieri, who
has been approached by several
organizations interested in Bunker
Hill's model since the report was
released. "That's who they're pay-
ing attention to and that's what
distinguishes them from a lot of
the conversation about increasing
completion.”

There have been a few initia-
tives around the country directed
at helping part-time students, but

SOURCE:
BUNKER HILL COMMUNITY COLLEGE

they've mostly focused on increas-
ing the number of credits students
earn and encouraging them to at-
tend college full-time, she said.
Bombardieri cited the City Univer-
sity of New York's well-regarded
Accelerated Study in Associate
Programs as one example.

Evelyn Waiwaiole, executive di-
rector of the Center for Community
College Student Engagement at the
University of Texas at Austin, also
considers CUNY's program benefi-
cial. But when it comes to helping
part-time students who plan to
continue attending only part-time,
she said the typical approaches
she hears from colleges are that
they stay open later and provide
services that accommodate stu-
dents' schedules.

"When students are connected,
they are engaged,” she said in an
email. "If students are in learning
communities, they are connected
to their peers. It's no surprise the
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Building Community for Part-Time Students

outcomes are changing.”

There are other colleges that
have restructured how they offer
classes in order to help part-time
students. Trident Technical Col-
lege in South Carolina, for instance,
altered courses by dividing se-
mesters into seven-week periods.
Furthermore, if students at Trident
Tech choose to withdraw after sev-
en weeks, they don't lose the cred-
its they accumulated.

Odessa College in Texas uses
eight weeks of accelerated learning
instead of the traditional 16 weeks
to increase academic outcomes
for part-time students, said Karen
Stout, president and chief execu-
tive officer of Achieving the Dream,
a completion-focused nonprof-
it group, of which Bunker Hill is a
member institution.

“What's interesting about Bun-
ker Hill's work is that it's inside
the classroom,” she said. “It's the
designing and linkage of courses
that's exciting.”

Stout has been critical of initia-
tives that solely work to encourage
part-time students to take on more
credits than they can handle.

“This data from Bunker Hill is
promising and presents a lot of
questions,” she said. "Can we go
further with the intentional design
of the part-time student experi-
ence that borrows from the best
high-impact practices that work
for full-time students in the learn-
ing community design?”

At Bunker Hill, students attend
the seminars, for which they can
earn college credit, for a few hours
each week to study a single topic or
theme that is relevant to their ma-
jor or life experiences. The seminar
topics may range from Becoming a
Teacher to Parents as First Teach-
ers, Sports Psychology: Success in
Sports & Life, or Latinas: A Culture
of Empowerment.

The seminars are culturally rele-
vant, rigorous and tied into student
supports, said Lori Catallozzi, dean

FIGURE 2
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of humanities and learning com-
munities at Bunker Hill.

“They give part-time students
more of an advantage because
they won't get that anywhere else
from the college.”

While these seminars have long
shown academic benefits for full-
time students, in 2013 Bunker Hill
began requiring first-year students
with at least a nine-credit course
load to also attend the seminars
after administrators saw higher
rates of students re-enrolling.

For instance, in 2017, 75 percent
of part-time students who attend-
ed a fall seminar remained enrolled
in the college the following spring,
compared to 60 percent of part-
time students that did not attend
a seminar. In 2016, 49 percent of
part-time students who enrolled in
a seminar re-enrolled in the college
the next year compared to 41 per-
cent of part-time students that did
not attend a seminar, according to

data from the college.
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About 4,700 of Bunker Hill's
nearly 14,000 students enrolled
in a learning community seminar
last year. More than 2,100 students
were part-time for at least one of
the semesters during which they
took a seminar. About 65 percent
of the college's overall enrollment
is part-time.

In Bunker Hill's learning com-
munity seminars, student mentors
participate in every class and help
their peers with issues that arise
outside the classroom, such as
problems with off-campus hous-
ing. Success coaches are also on
hand to help students develop
their career skills or map academic
plans.

“When | think about the life of
a part-time student here, they're
more likely to come for a couple of
classes and then they're leaving for
family reasons ... leaving for full-
time jobs," Catallozzi said. “Their
lives are more complex and fuller
than full-time students'. If they're
going to benefit from support ser-
vices or a sense of integration with
the college, or relationships with
faculty or peers, it'll happen in the
classroom.”

Some part-time students who
come to the Boston campus in the
evenings and on weekends may
find student advising or support
offices understaffed or closed.
But success coaches or academ-
ic advisers are always present and
available to students in the semi-

nars, said Arlene Vallie, director of
learning communities at Bunker
Hill.

“Those are the things that make
a difference,” she said.

Bunker Hill offers three types of
seminars in the evenings and on
weekends to accommodate the
schedules of part-time students.

One seminar focuses on a top-
ic that may be of interest to stu-
dents and includes a peer mentor
and success coach who works
alongside the instructor. Another
learning community is taught as
a "cluster" seminar where a group
of students takes two courses to-
gether in the same semester and
the professors coordinate and plan
their instruction around common
themes. The college recently in-
troduced the success coaches and
peer mentors to the cluster semi-
nars. The third seminar is a profes-
sional studies community, which
is available for students majoring
in fields such as information tech-
nology or nursing. These students
are required to take the profession-
al seminar as part of their degree
plan, and they are also paired with
coaches and mentors.

Bombardieri said that while in-
creasing enrollment and getting
students to take more classes is a
worthy goal, she and her colleagues
are concerned that the push to in-
crease the number of full-time stu-
dents excludes those students for
whom attending part-time is the

only option.

A report last year from CAP indi-
cated that part-time students are
often overlooked by colleges and
policy makers. The report showed
that about one-quarter of exclu-
sively part-time students gradu-
ate and slightly more than half of
the students who attend part-time
during their college career earn a
degree. Meanwhile, 80 percent of
exclusively full-time students at-
tain a degree.

“When | talk to people in the com-
munity college, they generally say,
‘Most of our students are part-time
and everything we do is for part-
time [students],” Bombardieri said.
“I know they mean that, but at the
same time they aren't necessarily
looking specifically at that popula-
tion and how their needs might be
different.”

The challenge for Bunker Hill
administrators is taking what they
know works and expanding it to
more students, Bombardieri said.
She said it would also be interest-
ing to look at the effect of learning
communities on part-time gradua-
tion and transfer rates.

Although Bunker Hill is still an-
alyzing the data in the CAP report,
Catallozzi said discussions are un-
derway about expanding the learn-
Ing community requirement to stu-
dents who are enrolled in classes
totaling at least six credits, and
adding internships and apprentice-
ships as components. n

https://www.insidehighered.com/news/2018/08/28/bunker-hill-sees-increase-part-time-retention-and-persistence
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Summer Gains in Alamo

A Texas community college system has had some success offering free
summer courses to encourage students to pursue full-time status, but
questions remain about why more students aren't taking up the offer.

By Ashley A. Smith // September 19, 2018

A program that began as a
unique initiative to eliminate "sum-
mer melt" has also led to increases
in the number of students return-
ing to campus and taking on larger
course loads to get to graduation
quicker.

The Alamo Colleges District is
two years into its Summer Mo-
mentum Program, which officially
started in 2017 and provides schol-
arships for free summer courses at
its system of five Texas community
colleges to students who earned at
least 18 credit hours in the preced-
ing fall and spring. Students who
carry between 18- and 24-credit
course loads can receive up to six
free credit hours in the subsequent
summer.

The program was created to
counter what some academics
call "summer melt," which occurs
when students who were enrolled
in the spring don't return for the fall
semester, and to encourage more
students to attend full-time. So far,
more than 7,000 Alamo students,
about 34 percent of the total stu-
dent population, have participated

in the program each year, accord-
ing to the district's data. The free
courses cost the system about $3
million a year.

“We did see higher levels of per-
sistence and we saw slightly higher
grade point averages as they per-
sisted compared to those who did
not take advantage of the summer
momentum program,” said Diane
Snyder, Alamo's vice chancellor for
finance and administration and in-
terim vice chancellor for economic
and work-force development.

At San Antonio College, 42.5
percent of students in the sum-
mer program were enrolled during
the following fall semester in 2017
compared to 28 percent of students
who did not receive the scholar-
ship. Northwest Vista College also
saw significant gains in persistence
in the first year of the program,
with 63.6 percent of students in
the summer program enrolling the
subsequent fall compared to 43.2
percent of their peers who did not
participate in the summer program.

The system also saw students
taking more classes in the summer

SOURCE: ST. PHILIP'S COLLEGE

than the scholarships covered. For
example, of the more than 3,700
students who qualified for three
free credits in the summer, about
two-thirds of them enrolled in more
credit hours. Among those who
qualified for six free credit hours --
about 3,800 students -- about one-
third of them enrolled in more than
six credits. This year for the first
time, students could choose to use
summer Pell Grant funding to cov-
er the costs of courses that weren't
covered by the scholarship.

Davis Jenkins, a senior research
associate with the Community Col-
lege Research Center at Teachers
College at Columbia University, said
the numbers indicate a conscious-
ness among program adminis-
trators and participating students
about the time and work it takes to
earn a degree.

“Most community college stu-
dents nationally don't have a plan
or know how far they have to go, or
even know they need to get through
quickly," he said.

Jenkins said the increases Alamo
is seeing reflect the work the dis-
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trict is doing as part of its guided
pathways effort, which helps stu-
dents identify the credits they have,
the credits they need and how long
it will take them to graduate.

“Colleges are increasing their full-
time enrollment even in some cas-
es where head-count enrollment
is declining because students are
taking more courses," he said. "And
they're able to take more courses
because every studentis on a plan.”

Despite the early successes of
the summer initiative, some chal-
lenges remain.

“We had thought perhaps in the
second summer we'd see more
students taking advantage of the
program, and so far, we're seeing
about the same,” Snyder said. “So
we need to peel that onion a little
more."

About 50 percent of eligible stu-
dents who earned 18 to 24 credits
over the fall and spring semesters
have participated in the program
each year. In 2017, more than
14,200 students qualified for the
scholarship, and in 2018, 14,290
students were eligible for the pro-
gram. The number of students
participating in the program has
remained relatively the same since
it began. A total of 7,256 students
participated in 2017, but this past
summer only 7,225 students re-
ceived the scholarship.

District officials suspect that
some students who are eligible for

Most community college students nationally
don't have a plan or know how far they have to go,
or even know they need to get through quickly.

the scholarship may graduate from
Alamo before they can take advan-
tage of it, or they may not be inter-
ested in taking more courses in the
summer regardless of whether it's
free or not, Snyder said.

The colleges plan to dig into the
data to understand why eligible
students are not enrolling in the free
courses. The system also plans to
follow the students for longer than
two summers to see whether they
graduate or transfer, but so far, it's
too early for that level of detail, Sny-
der said.

There have been several popu-
lar initiatives around the country to
help students increase the number
of courses they take each year so
they can graduate sooner. For in-
stance, Complete College America,
a nonprofit organization, promotes
a 15 to Finish initiative that encour-
ages students to pursue at least 15
credits per semester. And California
has a new program that awards

qualified community college stu-
dents up to $4,000 a year if they take
15 credits or more per semester.
Meanwhile, in Ohio, Marion Techni-
cal College has a new program that
awards students a tuition-free sec-
ond year -- or 35 credit hours free
-- if they complete at least 30 hours
of college-level courses in the first
year while earning a 2.5 grade point
average.

The next step for Alamo will be
examining the data to determine
who is taking advantage of the pro-
gram and whether they're closing
racial equity gaps, Jenkins said. He
noted that the gains at Palo Alto
College are significant because it's
also a Hispanic-serving institution.

“This could be big in community
colleges,” he said. "All of the col-
leges over all are improving and
that's really impressive ... but how
is this benefiting older students,
low-income students and students
of color?" [
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CUNY's Intensive Remedial Ed Semester Showing Success

Early results for a study of CUNY Start program finds students
outperform their peers in developmental courses.

By Ashley A. Smith // August 10, 2018

A preliminary report about a City
University of New York initiative
that provides a semester of intense

remedial instruction before stu-
dents enroll in a degree program
determined this method may be key
to helping underprepared students
overcome significant academic
shortcomings.

The report by MDRC, a nonprof-
it, nonpartisan research organiza-
tion, is based on the early findings
of an evaluation of the CUNY Start
initiative, which involves students
taking a semester of intensive re-
medial math, reading and writing
prep courses before they begin col-
lege-level work. MDRC, CUNY and
the Community College Research
Center at Teachers College at Co-
lumbia University are studying the
benefits of participating in CUNY
Start. The program also includes
academic advising, tutoring and a
weekly college skills-building sem-
inar.

“People believe the biggest stum-
bling block for community college
students is completing remedial
classes, especially remedial math,”

Michael Weiss, a senior associate
at MDRC and co-author of the re-
port, said. "Here you have a pro-
gram that knocks out the main
stumbling block for students.”

The study found that the CUNY
Start students made more progress
through developmental education
in the first semester, especially in
math, than their peers who fully
matriculated. However, students
not enrolled in CUNY Start earned
more college credits than the CUNY
Start students, who do not earn col-
lege credits during the semester in
the program.

The study also found that in the
second semester, CUNY Start stu-
dents enrolled in credit-bearing
courses at the colleges at a higher
rate than their peers who did not
participate in the program.

The study examined CUNY Start
students at four institutions -- Bor-
ough of Manhattan Community
College, Kingsborough Communi-
ty College, LaGuardia Community
College and Queensborough Com-
munity College -- and measured
them alongside students who

Cuny Start At Laguardia
Community College

needed remedial education but
enrolled directly in the institutions.
Students with remedial needs who
did not participate in CUNY Start
were placed in a variety of coreg-
uisite developmental courses that
allowed them to take college-level
math and English courses along
with additional academic supports.

The CUNY Start program is es-
pecially beneficial for students who
need help in remedial reading, writ-
ing and math, said Donna Linder-
man, associate vice chancellor for
academic affairs within the CUNY
Office of Academic Affairs. She said
it's often impossible for students
to complete three to four remedial
courses in one semester while also
taking college-credit courses.

In the last few years, corequisite
remediation, which places students
in college-level English and math
courses but pairs those courses
with additional support, has been
the more popular method of pro-
viding remedial education. And
multiple studies have shown high-
er course pass rates in corequisite
courses than in traditional remedi-
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CUNY's Intensive Remedial Ed Semester Showing Success

ation. Last year, Texas lawmakers
passed a law that requires coreg-
uisite remediation be used in devel-
opmental education courses.

However, researchers have ques-
tioned whether corequisite remedi-
ation is the best option for students
with significant academic short-
comings.

CUNY is currently undergoing
broad remedial education reform,
much like other colleges around the
country, Linderman said.

“There are some colleges at CUNY
very rigorously and robustly imple-
menting corequisite math and En-
glish, and we're targeting those stu-
dents who just missed the cutoff to
be college ready by a fairly modest
margin,” she said. "CUNY Start is
really for those who have the most
significant need. If they matriculat-
ed they probably wouldn't go into a
corequisite course, but there are so
many different pathways through
remediation.”

Researchers say colleges have
not reached a point where they can
target which remedial reform works
best for individual students.

Maria Scott Cormier, a senior re-
search associate at the Commu-
nity College Research Center who
co-authored the report, said they're
still figuring out how programs such
as CUNY Start fit with all the other
remedial initiatives taking place at

The biggest stumbling block for
community college students is completing
remedial classes, especially remedial math.

Here you have a program that knocks out
the main stumbling block for students.

colleges around the country.

“The field hasn't come to a con-
sensus, but with the early findings
from CUNY Start, we're starting to
get a sense of what students with
more remedial needs need,” she
said. "Compared to a lot of other
developmental reforms, it's com-
prehensive in its approach.”

Most developmental reforms fo-
cus on structural changes, such
as altering the amount of time stu-
dents spend in a lab, and not on the
teaching, learning, curriculum, ad-
vising and staff training that is tar-
geted by CUNY Start, Scott Cormier
said.

Although CUNY Start students
miss out on earning credits during
the semester in the program, the
expectation is that they will be
better prepared for college-level
courses when they complete the
program and will ultimately finish

college sooner because they're
completing remedial education
faster and getting it out of the way
at the start of their college years,
Cormier said. These students will
also save money, because any fi-
nancial aid for which they are el-
igible is reserved for when they
start taking credit-bearing courses.
They pay just $75 to participate in
CUNY Start.

“They're doing this at the expense
of not taking college-level classes,
so of course they're behind,” said
Weiss, the MDRC researcher, who
also noted that the CUNY Start stu-
dents will be better prepared for col-
lege. "The big unanswered question
Is what happens when times goes
on."

Another report on the impact of
CUNY Start is scheduled to be re-
leased next year, followed by a full
three-year report in 2020. [
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