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Session Outcomes

|ldentify how Comprehensive Learner
Record can serve as record of achievement
across different learning experiences

Evaluate ways to use outcomes to support
the development of alternate credentials

Foster collaboration between assessment,
registrar, and faculty

Leverage technology to enable CLR to
actively engage students in their learning




Agenda

- Introduction and Context
- Assessment of Student Learning

- Leveraging Technology to Support
Learning and CLR

- Next Steps Discussion
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Johns Hopkins
University:

£D PHYSICS LABORATORY

"America’'s First
Research University

WONTGOMERY COUNTY CAMPUS

COLUMBIA CENTER
* Private R1

* Highly Decentralized

* Geographically Dispersed
* 9 Schools

* =6,300 UG; 22,500 Grad

e 2260 courses of study
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University of Maryland
Global Campus Background



UMGC Enroliment

) ) UNIVERSITY OF MARYLAND

* /{ GLOBAL CAMPUS

More than 99 percent of enroliments are
either online or in a hybrid format.

Fiscal Year 2022

& @

86,562 15,061 332,499

students enrolled degrees and course enrollments
certificates awarded




Student Profile

/ UNIVERSITY OF MARYLAND
// GLOBAL CAMPUS

28% African
American
(FY 2022)

Average age
33 (FY 2022)

54% people of
color (FY
2022)

61% first
generation
college
students®

10 * UMGC Demographics Survey, Fall 2020

90%
employed
(77% work
40 or more

hours/week)*

79% of
undergraduate
s transfer 30
or more

credits to
UMGC*




Celebrating 25 Years of Assessment
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Assessment has meant
articulation of student
learning outcomes and

measurement of student

performance against
those outcomes

Assessment provides
essential data for academic
quality assurance and
improvement

Assessment results are
often not visible to students
or other stakeholders
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HelioCampus Roots: Innovation from Within Higher Ed

2010

First generation
platform at UMGC

12

2016

HelioCampus spun
out to serve higher
education

>

2020

HelioCampus adds
Benchmarking
capabilities

2021

HelioCampus adds
Assessment
capabilities

8

Future

Accelerating
higher education’s path
to achieve mission &
sustainability

CAMPUS



Future of Planning and
Institutional Effectiveness

The market is evolving to support a
vision of institutional effectiveness as
an integrated planning and continuous
improvement function.

One focused on academic program
reviews, administrative efficiency and
student learning assessment that relies on
relevant data and planning processes to
chart a successful path for an institution.

13 SCUP: Future of Planning Article, June 2022
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HelioCampus Solution Framework
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Comprehensive Learner Record

CLR seeks to capture, record, and
communicate learning when and where it
happens in a student’s higher education
experience. This includes learning outcomes
from courses, program and degrees, as well
as experience they have outside the
classroom that help develop their career ready
skills and abilities.”

American Association of Collegiate Registrars
and Admissions Officers
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Digital student records are evolving in ways that
more fully document student achievements.
One such form is the Comprehensive Learner
Record (CLR), a digital asset that helps
students both better understand their learning
and share a verifiable record of their knowledge
and accomplishments.”

Source:
https://library.educause.edu/resources/2019/1/7-things-you-should-know-ab
out-the-comprehensive-learner-record#:~:text=Digital%20student%20record
s$%20are%20evolving,of%20their%20knowledge%20and%20accomplishme
nts.

EDUCAUSE
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The Missing Link

A Comprehensive Learner Record provides a way to engage
students in their learning aligned to outcomes

« Active learning process vs. passive transcript development

- Engaging learners in metacognition

Leverages existing academic infrastructure from assessment
to engage students transparently in their learning

e Curriculum Map
e Student Learning Outcomes (PLOs and ILOs)

« Comprehensive context of student progression

ﬁ
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Developing learner metacognition in real-time

- Providing opportunities for learners to
practice metacognition as part of their
coursework

Grand Challenges in Assessment

Vol. 3, Issue 2, 2022 + June 07, 2022 CDT
Empowering Metacognitive Learning in a

Competency-Based Curriculum Through - Build effective intellectual habits and flexible
use of discipline-specific knowledge and skills

Comprehensive Learner Record
Andrew Wolf, Suzanne Carbonaro, Rebecca Wolf ° Autonomy tO d@SIgn and Seek |earn|ng

experiences that best meet students needs,
and fill in knowledge gaps

‘ ‘ Comprehensive learner records can provide institutions of higher education
and their students with a unified system to support metacognition and
achieving professional competencies.”

Source:
https://aalhe.scholasticahq.com/article/36299-empowering-metacognitive-learning
-in-a-competency-based-curriculum-through-comprehensive-learner-record
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Question 1

Which of the following best describes your
Comprehensive Learner Record initiatives at
your institution or program ?

A. Just getting started with CLR

B. We have some pilots in the works

C. We are mapping outcomes to courses
D. Justlearning what CLR is




Question 2

To what extent have you mapped your
co-curricular and perhaps curricular
experiences to skills and/or outcomes?

Fully mapped

Only Some Curricular Experiences
Only Some Co-curricular Experiences
Skills? What’s that?

Cowx»
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Johns Hopkins University:
Case Study



Confluence of JHU Initiatives

Second Commission on Undergraduate Education (CUE2)

* Foundational Abilities

» Depth and Breadth (re-examine majors; Hopkins Semester)

* Meaningful Incorporation of Co- and Extra-curricular Learning
* Re-envisioned advising and mentoring

Procurement of AEFIS (now HelioCampus)

Student Services Excellence Initiative (SSEI)
« "One University" experience for students
« 360° view of student

Emergence of Lifelong Learning approach
« Stackable credentials
« Credit for prior learning

21
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JHU CLR Implementation Goals

Engage
all JHU
Communities

e

Create an
Institutional
Culture of
Assessment
and
Improvement

2
2%

Engage
students in
Reflection on
Learning Inside
and Outside the
Classroom

Create
Processes from
Best Practices

-

Apply CLR
Value Chain to
Lifelong
Learning

22

JOHNS HOPKINS
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Engaged Stakeholders@ JHU

Provost Office /
Leadership

Academic Experiential
Programs Learning

Life Design Student Affairs Advising Groups

23 @ JOHNS HOPKINS

UNIVERSITY



Implementation Projects @ JHU

Academic
Programs

Experiential Learning
& Student Affairs

Non-Credit/Non-Degree
Pilot

PhD Student
Professional
Development

24
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Johns Hopkins CLR
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€= C (] jhuclr.training.aefis.net

™) AEFIS

@ MY JOURNEY v

) You've earned a new badge!
It's time to review your skills and badges

Congratulations! What an awesome accomplishment! Take some time to review your skills
and badges

REVIEW MY BADGES AND SKILLS - S

My Badges My Educational Experiences

. ) Carey ExecEd Test a ACTIVE TERMS
Issued On: Nov 07, 2022

Fall 2022

EN.510. 433 01
SENIOR DESIGN RESEARCH

EN.660. 36103
NGINEERING MANAGEMENT & LEADERSHIP

n }3 Type here to search

ﬁ) PAST TERMS

EN.601. 490 01
INTRODUCTION TO HUMAN-COMPUTER INTERACTION

Action Items

COMPLETED

TODO

-
¥ |

Congratulations!

You've completed all your action
items

irtodo a

x the completed t
ns itemr U have

25
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Johns Hopkins CLR
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™ AEFIS
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SKOLL ASSESSMENT SUCCESS SKILL ASSESSMENT SUCCESS

0% 0of 1 0% 0of1 - 0of O

@ Assessments?

9 EN.510. 31501 @ @ EN.510. 315 01

e work

s B G = @ @
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SKILL ASSESSMENT SUCCESS

0of 0

Assessments?
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Johns Hopkins CLR

B O ams x |+ - o P
<« C M ) ht jhuclr.training.sefis.net o/ evide s B C © @ o
O AEFIS s/ v

& MY JOURNEY v

+ ADD EVIDENCE 3

Learning Evidence =

Authenticated
7

Authenticated

V)

I

Computational Module #1

Buckling Lab Report

ASSIGNMENT SCORE SUBMISSION ASSIGNMENT SCORE SUBMISSION
No Score (3 Sep 07, 120f20  No Submis
DEMONSTRATED SKILLS DEMONSTRATED SKILLS
@ Criterion 3.1 Student Outcomes @ 1b @ Criterion 3.1 Student Outcomes @ 16 @ 1a
@ @

n R Type here to search

JOHNS HOPKINS
UNIVERSITY
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Johns Hopkins CLR

13 MY JOURNEY v

Badges =

Leadership & Teamwork
SSUED ON: FEB 23, 2022

Seeks, values and leverages the strengths
and contributions of self and others to
achieve common goals

DEMONSTRATED SKILLS
B5 Applies strengths and contributions of self

= Demonstrates commitment to realistic self-..

BADGE TYPE

@ Course

< 2 ®

EXPERIENCES v

PROBLEM SOLVER

Problem Solver
SSUED ON: FEB 23, 2022

Learner can solve complex engineering
problems

DEMONSTRATED SKILLS

= An understanding of design as a start-to-fin

HB=] An ability to apply material from their discip..

BADGE TYPE

@ Course
< o

@

@

Leadership & Teamwork
SSUED ON: FEB 24, 2022

Seeks, values and leverages the strengths
and contributions of self and others to
achieve common goals

DEMONSTRATED SKILLS

BADGE TYPE

@ Course

< e @

4=

(D)

e

Self Care and Personal Wellness
ISSUED ON: FEB 24, 2022

Earners of the Self Care and Personal
Weliness badge , in the two week period,
have participated discussions of basic

DEMONSTRATED SKILLS

BADGE TYPE

@ Course

< o ©

JOHNS HOPKINS

UNIVERSITY



Johns Hopkins CLR

O O asis X ‘ +
& C M ) https;/jhuclr.training.aefis.net/learners/me/badges

Share or Validate Your Badge

SOCIAL SHARE SHARE LINK

To share, click one of the icons shown below.

000000

R Type here to search

x Q)

3:49 PM
11/8/2022

B
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We are just beginning the journey...

° ®

Early Wins Ongoing Challenges

« Leadership support of vision « Unclear if employers are fully buying
. : . : in and even less clear if graduate/

Inclusion of non-credit learning orofessional schools wil
« Capability to capture extra- and

) : « Transparency is challenging for facult
co-curricular learning brought on several P y 9ing y

new partners * Who owns co-curricular?
o Student Affairs « Concerns about unintentionally
o Life Design increased student stress and feeding

- Badging and micro-credentialing the “collection of credentials” culture

capability

30 JOHNS HOPKINS

UNIVERSITY



Question 3

How have you engaged your faculty/staff
in curriculum mapping to outcomes and

skills?
A. At faculty development sessions
B. As part of our program review process
C. We have an initiative in the works
D. On the to do list

31
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University of Maryland
Global Campus: Case Study



Outcomes Transcript + Competency Portfolio (CLR)

makes
learning meaningful

UNIVERSITY
OF MARYLAND
GLOBAL CAMPUS

A CLR is what best represents your
students and institution in terms of
what is needed to support students
so that they may reach their goals. At
UMGC, we really want our document
to serve students so that they may
articulate skills and learning within
the classroom and be able to say with
confidence, 'this is what | have
learned, this is how | learned it, and
this is how | can apply it to the job
opportunity that | am seeking’.”

Insiya Bream, Registrar &
Associate Vice President




UNIVERSITY OF MARYLAND PROGRAM

-
4 GLOBAL CAMPUS OVERVIEW

Jessica Lynn Cumberland MASTER OF BUSINESS ADMINISTRATION

JAN 1, 2021 (MBA)

About The Program

The Master of Business Administration (MBA) degree
program at UMGC is designed to develop analytics and

Program Accreditation

@ ACBE

University of Maryland Global Campus has receved
spedalized accreditation for its business programs through
the International Accreditation Councl for Business
Education (IACBE)

leadership skills. The program provides opportunities to

work on real-life business problems in teams with

faculty, business mentors, and other adult learners from 3 6
around the worid. In the final capstone project, students 5

develop a business idea and prepare a pitch-deck to sAma s
present to an investor panel. Specialization areas for the

MBA degree are available in Business Analytics, Market
ing and Project Quality Management.

Courses 50% Complete

O O L -

PRO 600 MBA 610 MBA 620 MBA 630 MBA 670
c jon e A al ategic Decision Making
2 Projects 4 Projpects 4 Project
W Complete In Progress Remaining PAGE x OF x
34 ‘// UNIVERSITY OF MARYLAND

// GLOBAL CAMPUS



=5 e e MARIEAND COURSE PROJECT

- SUMMARY

Jessica Lynn Cumberland MASTER OF BUSINESS ADMINISTRATION

JAN 1, 2021 (MBA)

10 Projects Completed

Completed Projects

MBA 630 Leading in the Multicultural Global Environment

a Project 1: Introduction to the Legal Environment of Business
In the first project, you will gather Information, evaluate the legal questions raised by several
cases, and provide a written assessment of, and raticnale for, the likely outcomes.

e Project 2: Making Decisions That Are Legal and Ethical
In this project, you will analyze complicated kssues related to contracts, employment aw, and
potential chvil and criminal llability that have arisen in various subsidiaries of a company. You
will produce a report for executives at the company that indudes specific recommendations
of what action, If any, should be taken based on your analysks and conclusions,

a Project 3: Leading Ethically and Legally at Home and Abroad
In this project, you will perform ethical and legal analyses of 3 business case and provide a
report in which you present your analyses and recommendation about what actions, i any,
HR should take.

a Project 4: Structuring a New Business Venture
In this project, you will research the steps to create and manage 3 small business, as well as

prepare a presentation for potentlal investors about the legal form and organizational
structure for your new business.

é'j Project 5: Managing a Global Busi
In the final project In this course, you will work with a team to review several situations
Irvolving muitinaticnal businesses and evaluate the political, legal, and cutturad factors
Imvolved. For each case, the team will make specific recommendations on what action, ¥ any,

that the CEO shoulc take based on its analysis and condusiors.

35 ,// UNIVERSITY OF MARYLAND
2~/ GLOBAL CAMPUS



UNIVERSITY OF MARYLAND
//

= GLOBAL CAMPUS LEARNING OUTCOMES

BADGES

Jessica Lynn Cumberiand MASTER OF BUSINESS ADMINISTRATION
JAN 1, 2021

(MBA)

" Business Communication ?

Organizational Leadership
Excelience In Communication:

Exci shipc =
BWNESS communicate cleary in writing and URGANEATIONAL :‘r:':;'::;cl:li:f:fn ogaﬁxm
COHHUNICATION speaking, meeting expectations for LEms“P

contens, purpose, organization,
audience, and format.

and motivate team members to
accomplish these goals.

Global Business (5] | ‘ Managerial Finance
Excellence In Global Business Excelience in Anancal

plan, evaluate and manage the MANA&RIAL Management: plan, evaluate and
strategic iImplications of an

manage the finandal impications
crganization's global operations. nNANCE J of an organization's giobal
operations.

36
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Launch CLR

* Planning Began February 2020 Linked m
* Launch June 1, 2021

* 6,000 CLRs awarded to date
o 70% claimed (4214)
o 10% shared on social media (454)

37 ,// UNIVERSITY OF MARYLAND
2~/ GLOBAL CAMPUS



Evaluation Methodology

. ol &
= el o
I &
Student Alumni Employers
UMGC Presentation Focus Group
surveys and survey
¥ 2 G Copa AN



CLR Pilot- The Transformational Leadership Program

Program at a Glance TLP 610: Repositioning Your Developing Self

The TLP program focuses on individual Leadership Skills
students & transitions from the military

into leadership roles in the civilian ULLanbl Lomtel it il s DIEEOEG Qinzns
. : Organization

workforce, and their growth into

transformational leadership. TLP 630: Leading with Developing the
Strategy and Performance Organization

Each course presents the student with Measures

the opportunity to develop and showcase

their competencies within the diverse TLP 640: Leading through Change and

situations presented in the projects. Change and Uncertainty Uncertainty

TLP 670: Leadership Consulting Project
Capstone

39



TLP Curriculum Planning

-f
o
N
S
-]
o
2
-f
o
£

|Badge Title | TLP610 TLP 670 Requirements
Skills

D2L Assignment Name

mary and Financial Analysis| -
Project 3: Marketing Plan @[ °

X bject 1: Change Plan, Part 1=

roject 3: Final Presentation ]

Ct 1: Workforce Action Plan| =
pyee Engagement Roadmap o
mployee Development Plan| ®

> bject 1: Organizational Scan =

dividual Development Plan o
> | Project 3: Career Portfolio| &
> predictive Indicators Report] o
> bject 2: Change Plan, Part 2 o

> | X[ X | Transcript of the Narration| @ |°

X liect 1: Business Case Part 1| =
> |2: Complete Business Casel ~

Analyze verbal and written communication
Organizational Leadership Describe communications, staffing and team development in an organization
Global Business Identify worldwide business processes

Finance X X X Explain finance and its business applications

Leadership Describe leadership principles and methods

Critical Thinking and Analysis X[X|X|X[X|X[X[X|X|X[X]|X Support critical thinking and analysis through curiosity and discovery

Communications

x
x

x

>
>
>
>
>

>
x
>

Decision-Making X X X X Modify decision-making based on circumstances and situational awareness
Organizational Behavior X X Interpret organizational behavior through the lens of sociotechnical factors
Presentation Skills X [X |Compose presentations based on content and audience needs

40
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College Bridge Program for

// UNIVERSITY OF MARYLAND ] ]
Academic English

// GLOBAL CAMPUS | ASIA

Certificate of Completion

Representing knowledge, skills and abilities in the Having the ing courses:
following areas:

UMEI 030: Interpersonal Communication (3 credits)

UMEI 020: Integrated Skills for College Literacy (3
« Critical thinking skills credits)

« English speaking and listening

+ Research writing process « EDCP 102: Integrated Skills for Academic Success (3

" credits;
« College level presentations )

WRTG 111X: Academic Writing | (3 credits)
WRTG 112X: Academic Writing I (3 credits)

HKmenda (. Waquice

%B-am

[ James B. Cronin Amanda C. Maguire
Vice President and Director Associate Vice President and Deputy
UMGC Asia Director, UMGC Asia

Bridge Program (Asia)

UNIVERSITY OF MARYLAND

UMGC School of Cybersecurity and IT /é CLOBAL CAMBUS

School of Cybersecurity and Information Technology

UMGGC Certified Digital Forensic Examiner Badge

p ing k ledge, skills, and abiliti
in the following areas:

p UMGC School of Cybersecurity &
Information Technology Courses Completed:

Use Examine CMIT 202: CMIT 424:
Digital Digital Foundation of Digital Forensics
Forensic Media C Analysis and
Tools Troublash " o
‘;’fql'Y:I’ Examine
igi .
Evidence and l::r:n:: CMIT 460:
Artifacts g Network
Forensics
Examine Perform
Digital Forensic
i Pk

Y

Digital Forensic Examiner
Digital Media Collector

UNIVERSITY OF MARYLAND
=

ZZ GLOBAL CAMPUS GREATER WASHINGTON PARTNERSHIP

GENERALIST DIGITAL CREDENTIAL

Representing knowledge, skills, and abilities
in the following areas:

@ Data Ethics @ Data Security

°)] The Role of Data

and Analytics @ Data Manipulation

Data Probability and
@ Visudlization and @ Descriptive and
c PRI < s e

CAPITAL
ColLAB

Greater Washington Partnership

- UNIVERSITY OF MARYLAND
// GLOBAL CAMPUS

MGC CYBER WARRIORS DIGITAL

E

Representing knowledage, skills, and abilities in the
following areas as a UMGC Cyber Team Member:

Blue Team Red Team
@ Defender © Penetration Tester

©®  Cyber Compelion @ Linux & Windows

Competitor Expertise
. Competed at the
© Cyber Security ) local & national
Mentor level

UMGC Cyber Warriors Team

UPE Honor Society



CLR to Support Transfer

Provide students access to course
description, syllabus, and learning
outcomes

One stop access to information needed
for transfer applications

Might also benefit employers?

What about program learning outcomes?

42

UNIVERSITY OF MARYLAND

/{ GLOBAL CAMPUS



We are just beginning the journey...

o @)

Early Wins Ongoing Challenges = =mill

« Launch of first CLR and evaluation « Understanding what employers will use

» Replication with second CLR 2l s

. L : . « Alignment with skills mapping
Standardization of badging capability initiatives

« Scaling up to 70+ programs

43



Next Steps:

e Determine how CLR can align with your mission,
vision and strategic goals

e Engage with your stakeholders including
students and faculty regarding the value of CLR

e lIdentify elements of your assessment
infrastructure that you can leverage for CLR



Question 4

Do you want to schedule a personalized
consultation for your institution?

A. Yes

B. Not ready yet
C. No
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Student Success
APRIL 25,2023

How Johns Hopkins is
Improving Undergraduate
Education

Read More >
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https://www.heliocampus.com/blog

Additional Questions

Janet Schreck

Senior Associate Vice
Provost for Academic Affairs
& Accreditation Liaison
Johns Hopkins University
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Christopher Davis

Vice President of Academic
Services & Quality
University of Maryland Global
Campus

Suzanne Carbonaro

Director of Academic
Partnerships &
Development
HelioCampus



Thank you



